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NATIONAL INSTITUTION FOR TRANSFORMING INDIA (NITI) AAYOG
NOTICE INVITING - REQUEST FOR QUALIFICATION (RfQ) CUM REQUEST FOR
PROPOSAL (RFP)

NITI Aayog, is the premier policy ‘Think Tank’ of the Government of India, providing both
directional and policy inputs. The NGO-DARPAN is a platform that provides space for all
communication between VOs/NGOs and key Government Ministries / Departments /
Government Bodies. This is a free facility offered by the NITI Aayog in association with
National Informatics Centre to bring about greater partnership between government &
voluntary sector and foster better transparency, efficiency and accountability. The NGO-
DARPAN started out as an initiative of the Prime Minister's Office, to create and promote a
healthy partnership between VOs/NGOs and the Government of India. The Portal is
managed at present by NITI Aayog. This module has been developed by National

Informatics Centre (NIC), the premier ICT Organization of the Government of India under

the aegis of Ministry of Electronics & Information Technology (MeitY), Government of

India.

NGO-DARPAN is envisaged to be a one stop communication platform for all Government
— NGO interactions. Also, the Government would like to bring in a culture of transparency
and efficiency in all the dealings with VOs/NGOs for process like applying for grants, fund
processing under schemes and live reporting of work being done with the funds. NGO-
DARPAN is a step by Niti Aayog in this direction.

The NGO Darpan invites proposals from established, reputed and reliable UX Design
companies and Solution Providers/consortium for Designing user experience, Development,
Implementation & Maintenance of NGO Darpan Platform which includes website,
registration process redesign, apply grants to ministries, mobile app for NGO’s, GIS
based reporting system. PFMS integration and backend admin dashboards. More
details on the scope of work and services expected from the Bidder are provided in the
Scope of Work and Technical Compliance Section.

Key Stakeholders of NGO Darpan Platform
1. NGOs — The NGOs should be able to perform the following tasks on the platform:
e Complete registration process and generate unique NGO ID

e Search of grants available from different participating ministries and apply

for grants through Darpan portal


http://home.nic.in/
http://home.nic.in/
http://meity.gov.in/

e Create profile on NGO Darpan portal to showcase their NGO profile and the

work they are doing

e Live reporting of funds using the NGO Darpan Mobile app (Click
photographs and upload on the NGO Profile on Darpan)

2. Ministries

e A backend dashboard to be created for all Ministries, where they can upload

details of the grants that they have and can also accept grant requests
e Go out and check NGO details on the Darpan portal
e Accept grant applications though the platform
3. Government officials

e Role based information availability through NGO Darpan portal (GIS
Reporting) for:

o Hon’ble Prime Minister
o Hon’ble Chief Ministers of states
o CEO — Niti Aayog
o Secretaries
o District Magistrates of different districts
o Other important government officials
o Information open to all
4. Citizens of India
e For general information of any NGO functioning in the country

Interested applicants are requested to submit their responses to the “RFQ-cum-RFP” at the

address mentioned below on Central Public Procurement Portal (CPPP: http://eprocure.gov.in)
on or before May 23, 2018, 1500 Hours.
The submissions must be addressed to:

Director (VAC)

Room No. 212, NITI Aayog Bhawan,
Sansad Maryg,

New Delhi

110001

Email:_vbsingh@nic.in




DISCLAIMER

This RFQ-cum-RFP document is neither an agreement nor an offer by National
Institution for Transforming India (NITI) Aayog, Government of India (hereinafter
referred to as “NITI Aayog”) to the prospective Applicants or any other person. The
purpose of this RFQ-cum-RFP is to provide information to the interested parties that
may be useful to them in the formulation of their proposal pursuant to this RFQ-cum-
RFP.

NITI Aayog does not make any representation or warranty as to the accuracy,
reliability or completeness of the information in this RFQ-cum-RFP document and it
is not possible for NITI Aayog to consider particular needs of each party who reads or
uses this document. RFQ-cum-RFP includes statements which reflect various
assumptions and assessments arrived at by NITI Aayog in relation to the statement of
work. Such assumptions, assessments and statements do not purport to contain all the
information that each Applicant may require. Each prospective applicant should
conduct its own investigations and analyses and check the accuracy, reliability and
completeness of the information provided in this RFQ-cum-RFP document and obtain

independent advice from appropriate sources.

NITI Aayog will not have any liability to any prospective Applicant/ Firm/ or any
other person under any laws (including without limitation the law of contract, tort),
the principles of equity, restitution or unjust enrichment or otherwise for any loss,
expense or damage which may arise from or be incurred or suffered in connection
with anything contained in this RFQ-cum-RFP document, any matter deemed to form
part of this RFQ-cum-RFP document, the award of the Assignment, the information
and any other information supplied by or on behalf of NITI Aayog or their employees,
any Consulting Agency or otherwise arising in any way from the selection process for
the Assignment. NITI Aayog will also not be liable in any manner whether resulting
from negligence or otherwise however caused arising from reliance of any Applicant

upon any statements in this RFQ-cum-RFP.

NITI Aayog will not be responsible for any delay in receiving the proposals. The issue
of this RFQ-cum-RFP does not imply that NITI Aayog is bound to select an Agency
or to appoint the selected agency, as the case may be, for the services and NITI Aayog
reserves the right to accept/reject any or all of proposals submitted in response to
RFQ-cum-RFP document at any stage without assigning any reasons whatsoever.
NITI Aayog also reserves the right to withhold or withdraw the process at any stage
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with intimation to all who submitted RFQ-cum-RFP Application.

The information given is not exhaustive on account of statutory requirements and
should not be regarded as a complete or authoritative statement of law. NITI Aayog

accepts no responsibility for the accuracy or otherwise for any interpretation or
opinion on the law expressed herein.

NITI Aayog reserves the right to change/ modify/ amend any or all provisions of this
RFQ-cum-RFP document. Such revisions to the RFQ-cum-RFP / amended RFQ-
cum-RFP will be made available on the website of NITI Aayog and CPPP portal.



Section 1: Letter of Invitation

New Delhi
Date: May 01, 2018

Introduction

1. NITI Aayog has been designated as a premier ‘Think Tank’ of the Government of
India, to provide both directional and policy inputs. The aim of NITI Aayog is to develop
an integrated platform to connect government to NGO’s directly and a one stop platform
for all government and NGO interactions. The platform should have the following
capabilities:

NGO Directory

Automated online processing of documents

Fund release tracking with PFMS integration

NGO can Apply for grants to All ministries

GIS Based NGO reporting

Live reporting of on-going work by NGO

Knowledge portal integration with showcase of best practices

Objective

2. The objective is to expand the services and platform capabilities of NGO Darpan
to enable the key stakeholders — i.e. NGOs, Ministries, Key government officials and
citizens to collaborate on one single platform for all communication.

3. An Agency will be selected as per Combined Quality-cum-Cost Based
Selection (CQCCBS).

The RFQ — cum - RFP includes the following documents:

SECTION 1: Letter of Invitation

SECTION 2: Instructions to Applicants

SECTION 3: Pre — Quialification and Technical Proposal - Standard Forms
SECTION 4: Financial Proposal - Standard forms

SECTION 5: Terms of Reference

SECTION 6: Standard format of Work Order

All clarifications/ corrigenda will be published only on the website of NITI
AAYOG. The official website for accessing the information related to this RFQ —
cum - RFP is: _http://niti.gov.in along with Central Public Procurement Portal
(http://eprocure.gov.in).

Yours sincerely,

Director (VAC)
NITI AAYOG


file:///C:/Library/Containers/Downloads/%20http:/niti.gov.in

2.1

2.11

2.1.2

2.1.3

2.14

2.15

2.1.6

2.1.7

Section 2: Instructions to Applicants

Introduction

The Client (hereinafter called “NITI Aayog”) named in the Data Sheet will select
an organization/Agency in accordance with the method of selection specified in
the Data Sheet. Applicants are advised that the selection of Agency for Design
user experience, Develop, Implement and maintain NGO Darpan Platform
(hereinafter called “Agency”) shall be on the basis of an evaluation by NITI
Aayog through the selection process specified in this RFQ — cum - RFP (the
—Selection Process). Applicants shall be deemed to have understood and agreed
that no explanation or justification for any aspect of the Selection Process will be
given and that NITI Aayog’s decisions are final without any right of appeal
whatsoever.

The Applicants are invited to submit Pre-Qualification, Technical and Financial
Proposals (collectively called as —the Proposal), as specified in the Data Sheet,
for the services required for the Assignment. The Applicant shall submit the
Proposal in the form and manner specified in this RFQ — cum — RFP, in relevant
sections herewith.

The Proposal will form the basis for grant of work order to the selected Agency.
The Agency shall carry out the assignment in accordance with the Terms of
Reference of this RFQ-cum-RFP (the TOR).

NITI Aayog requires that the Applicant hold NITI Aayog’s interest paramount,
avoid conflicts with other assignments or its own interests, and act without any
consideration for future work. The applicant shall not accept or engage in any
assignment that may place it in a position of not being able to carry out the
assignment in the best interests of NITI Aayog and the Project.

Applicants shall bear all costs associated with the preparation and submission of
their proposals, and their participation in the Selection process, and presentation
including but not limited to postage, delivery fees, expenses associated with any
demonstrations or presentations which may be required by NITI Aayog or any
other costs incurred in connection with or relating to its Proposal.

It is the NITI Aayog’s policy to require that the Applicants observe the highest
standard of ethics during the Selection Process and execution of work/assignment.
In pursuance of this policy, the NITI Aayog:

(i) will reject the Proposal for award if it determines that the Applicant has
engaged in corrupt or fraudulent activities in competing the work order in
question;

(i) will declare an Applicant ineligible, either indefinitely or for a stated period
of time, to be awarded any contract or work order if it at any time
determines that the Applicant has engaged in corrupt or fraudulent practices
in competing for and in executing the work order.

Dispute Resolution: If any dispute or difference of any kind whatsoever arises
between the parties in connection with or arising out of or relating to or under this
RFQ — cum - RFP, the parties shall promptly and in good faith negotiate with a
view to its amicable resolution and settlement. In the event no amicable resolution
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or settlement is reached within a period of thirty (30) days from the date on which
the above-mentioned dispute or difference arose, such dispute or difference shall
be finally settled by CEO, NITI AAYOG, whose decision shall be final.

2.1.8 Termination of Assignment: NITI Aayog will have the right to terminate the
assignment by giving 30 (thirty) days written notice. In the event of termination
for no fault of Applicant, the NITI Aayog will reimburse all the expenses incurred
by the Applicant (upon submission of proof) including closing-up of the project.
If the assignment is terminated due to the fault of the Applicant or in case of
termination of the assignment by the Applicant for reasons not attributable to the
NITI Aayog, the NITI Aayog will forfeit the performance security of the
Applicant.

2.1.9 The Agencies shall submit their proposal in two covers namely Technical
Proposal and Financial Proposal respectively on Central Public Procurement
Portal (http://eprocure.gov.in). Original EMD is to be deposited at NITI
AAYOG. The submissions for Pre-Qualification shall be evaluated first as
specified in this RFQ-cum-RFP. Subsequently the technical evaluation as
specified in this RFQ-cum-RFP will be carried out only for those Applicants who
meet the Pre- Qualification criteria. Based on this technical evaluation, a list of
technically qualified Applicants shall be prepared in the order of their merit. The
Financial Proposals of technically qualified Applicants will be opened.

2.1.10 The evaluation will be done in accordance with procedure given in Clause 2.6.
2.1.11 Number of Proposals: No Applicant shall submit more than one Application.

2.1.12 Right to reject any or all Proposals:

(i) Notwithstanding anything contained in this RFQ - cum - RFP, the NITI
Aayog reserves the right to accept or reject any Proposal and to annul the
Selection Process and reject all Proposals, at any time without any liability
or any obligation for such acceptance, rejection or annulment, and without
assigning any reasons thereof.

(if) Without prejudice to the generality of above, the NITI Aayog reserves the
right to reject any Proposal if:

a) Atany time, a material misrepresentation is made or discovered, or

b) The Applicant does not provide, within the time specified by the NITI
Aayog, the supplementary information sought by the NITI Aayog for
evaluation of the Proposal.

(iii)Such misrepresentation/ improper response by the Applicant may lead to
the disqualification of the Applicant. If such disqualification/ rejection
occurs after the Proposals have been opened and the highest ranking
Applicant gets disqualified/ rejected, then the NITI Aayog reserves the right
to consider the next best Applicant, or take any other measure as may be
deemed fit in the sole discretion of the NITI Aayog, including annulment of
the Selection Process.

2.1.13 Acknowledgement by Applicant:
(1) It shall be deemed that by submitting the Proposal, the Applicant has:
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2.2

221

2.2.2

2.3
23.1

2.3.2

a) made a complete and careful examination of the RFQ — cum - RFP;

b) received all relevant information requested from the NITI Aayog;

c) accepted the risk of inadequacy, error or mistake in the information
provided in the RFQ — cum - RFP or furnished by or on behalf of the
NITI Aayog;

d) satisfied itself about all matters, things and information, including
matters herein above, necessary and required for submitting an
informed Application and performance of all of its obligations there
under;

e) acknowledged that it does not have a Conflict of Interest; and

f) agreed to be bound by the undertaking provided by it under and in term
hereof.

(i) The NITI Aayog and/ or its advisors/ consultants shall not be liable for any
omission, mistake or error on the part of the Applicant in respect of any of
the above or on account of any matter or thing arising out of or concerning or
relating to RFQ - cum- RFP or the Selection Process, including any error or
mistake therein or in any information or data given by the NITI Aayog and/
or its consultant.

Clarification and amendment of RFQ — cum - RFP documents

Applicants may seek clarification on this RFQ — cum - RFP document, within
seven (7) days of the date of issue of this RFQ — cum - RFP document. Any
request for clarification must be sent by standard electronic means (PDF and
word file) NITI Aayog’s e-mail: Gaurav.kumar06@nic.in / vbsingh@nic.in /
mraju.sb@gov.in . The NITI Aayog will endeavour to respond to the queries
prior to the Proposal Due Date. The NITI Aayog will post the reply to all such
queries on its official website and CPPP portal.

At any time before the submission of Proposals, the NITI Aayog may, for any
reason, whether at its own initiative or in response to a clarification requested by
a prospective Applicant, modify the RFQ - cum - RFP documents by an
amendment. All amendments/ corrigenda will be posted only on the NITI
Aayog’s Official Website. In order to afford the Applicants a reasonable time for
taking an amendment into account, or for any other reason, the NITI Aayog may
at its discretion extend the Proposal Due Date.

Date of Pre-Bid Meeting and venue is mentioned in Data Sheet. Applicants
willing to attend the pre-bid meeting should inform NITI Aayog beforehand in
writing and email. The maximum number of participants from an applicant, who
chose to attend the Pre-Bid Meeting, shall not be more than two per applicant.
The representatives attending the Pre-Bid Meeting shall accompany with an
authority letter duly signed by the authorized signatory of his/her organization.

Earnest Money Deposit

An Earnest Money Deposit in the form of a Demand Draft/ Bank Guarantee,
from a scheduled Indian Bank in favour of Pay and Account Officer, NITI
AAYOG, New Delhi, payable at New Delhi, for the sum of Rs. 2,00,000 shall
be required to be submitted by each Applicant. The Bank Guarantee shall be in
the format of Form 3D.

The Demand Draft/ Bank Guarantee in original shall be placed in an envelope
9
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2.4
24.1

and marked as —EMD- [name of assignment] and Not to be opened except in
the presence of evaluation committee. This envelope shall be delivered to NITI
AAYOG in physical form before the Proposal Due Date. In addition, a scanned
copy (in pdf format) shall also be uploaded on Central Public Procurement Portal
(hereinafter referred to as CPPP). Bids received without the specified Earnest
Money Deposit Bid Security will be summarily rejected.

NITI Aayog will not be liable to pay any interest on EMD. Bid security of Pre-
Qualified but unsuccessful Applicants shall be returned, without any interest,
within one month after grant of the work order to the Selected Applicant or when
the selection process is cancelled by NITI Aayog. The Selected Applicant’s
Earnest Money shall be returned, without any interest upon the Applicant
accepting the work order and furnishing the Performance Security in accordance
with provision of the RFQ - cum - RFP and work order.

NITI Aayog will be entitled to forfeit and appropriate the Earnest Money Deposit
as mutually agreed loss and damage payable to NITI Aayog in regard to the RFQ
- cum - RFP without prejudice to NITI Aayog’s any other right or remedy under
the following conditions:

(i) If an agency engages in a corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice as envisaged under this
RFQ - cum - RFP (including the Standard Form of work order);

(ii) If any agency withdraws its Proposal during the period of its validity as
specified in this RFQ — cum - RFP and as extended by the Applicant from
time to time,

(iii) In the case of the selected agency, if the selected agency fails to accept the
work order or provide the Performance Security within the specified time
limit, or if the Applicant commits any breach of terms of this RFQ — cum -
RFP or is found to have made a false representation to NIT1 Aayog.

(iv) Performance Security equivalent to the amount indicated in this RFQ —
cum - RFP shall be furnished before start of work on assignment in form of
a Bank Guarantee substantially in the form specified in the RFQ — cum -
RFP / work order.

(v) For the successful bidder the Performance Security shall be retained by
NITI Aayog until the completion of the assignment by the Applicant and
be released 60 (Sixty) days after the completion of the assignment.

Any entity which has been barred by the Central Government, any State
Government, a statutory authority or a public sector undertaking, as the case may
be, from participating in any project and the bar subsists as on the date of the
Proposal Due Date, would not be eligible to submit a Proposal.

An Applicant should have, during the last 1 (one) year, neither failed to perform
on any agreement, as evidenced by imposition of a penalty by an arbitral or
judicial authority or a judicial pronouncement or arbitration award against the
Applicant or its Associate, nor been expelled from any project or agreement nor
have had any agreement terminated for breach by such Applicant or its Associate
within India.

Preparation of proposal

Applicants are requested to submit their Proposal in English language and strictly
in the formats provided in this RFQ - cum - RFP. The NITI Aayog will evaluate
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2.4.2

2.4.3

244

2.4.5

2.4.6

2.4.7

only those Proposals that are received in the specified forms and complete in all
respects.

In preparing their Proposal, Applicants are expected to thoroughly examine the
RFQ - cum - RFP Document.

The technical proposal should provide the documents as prescribed in clause
2.6., along with photocopy of PAN Card. No information related to financial
proposal should be provided in the technical proposal.

Failure to comply with the requirements spelt out above shall lead to the
deduction of marks during the evaluation. Further, in such a case, NITI Aayog
will be entitled to reject the Proposal. However, if any information related to
financial proposal is included in the technical proposal the applicant shall be
disqualified and his proposal will not be considered.

The Proposals must be digitally signed by the Authorized Representative (the -
Authorized Representative) as detailed below:

(i) by the proprietor in case of a proprietary firm;

(if) by a partner, in case of a partnership firm and/or a limited liability
partnership; or

(iii)by a duly authorized person holding the Power of Attorney, in case of a
Limited Company or a corporation; or

Applicants should note the Proposal Due Date, as specified in Data Sheet, for
submission of Proposals. Except as specifically provided in this RFQ - cum -
RFP, no supplementary material will be entertained by the NITI Aayog, and the
evaluation will be carried out only on the basis of Documents received by the
closing time of Proposal Due Date as specified in Data Sheet. Applicants will
ordinarily not be asked to provide additional material information or documents
subsequent to the date of submission, and unsolicited material if submitted will
be summarily rejected. For the avoidance of doubt, the NITI Aayog reserves the
right to seek clarifications in case the proposal is non-responsive on any aspects.

Financial Proposal: While preparing the Financial Proposal, Applicants are
expected to take into account the various requirements and conditions stipulated
in this RFQ - cum - RFP document. The Financial Proposal should be a lump
sum Proposal inclusive of all the costs including but not limited to all taxes
associated with the Assignment. While submitting the Financial Proposal, the
Applicant shall ensure the following:

(i) All the costs associated with the Assignment shall be included in the
Financial Proposal. These shall normally cover remuneration for all the
personnel (Expatriate and Resident, in the field, office, etc.),
accommodation, air fare, transportation, equipment, printing of documents,
secondary and primary data collection, etc. The total amount indicated in
the Financial Proposal shall be without any condition attached or subject to
any assumption, and shall be final and binding. In case any assumption or
condition is indicated in the Financial Proposal, it shall be considered non-
responsive and liable to be rejected.

(if) The Financial Proposal shall take into account all the expenses and tax
liabilities and cost of insurance specified in the work order, levies and
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2.4.8

2.4.9

2.5
251

2.5.2

2.5.3

254

2.55

2.5.6

2.6
2.6.1

other impositions applicable under the prevailing law. For the avoidance of
doubt, it is clarified that all taxes, excluding service tax, shall be deemed
to be included in the cost shown under different items of Financial
Proposal. The Applicant shall be paid only service tax over and above the
cost of Financial Proposal. Further, all payments shall be subjected to
deduction of taxes at source as per Applicable Laws.

The proposal should be submitted as per the standard Financial Proposal
submission forms prescribed in this RFQ - cum - RFP.

Applicants shall express the price of their services in Indian Rupees only.

Submission, receipt and opening of proposals

The Proposal shall be submitted through e-procurement portal CPPP. The
procedure for filing of e-tender is provided on the portal. Files uploaded on the
portal should have file name in accordance to following format [form name.
applicant name]. Applicant name should contain only first two words of its
name. Proposal received in any other manner shall be summarily rejected.

The Authorized Representative of the Applicant should authenticate EMD
Details, Pre-Qualification, Technical and Financial proposal using his digital
signatures. The Authorized Representative’s authorization should be confirmed
by a written power of attorney by the competent authority accompanying the
Proposal.

The Applicant shall submit his / her proposal in four covers containing details
of EMD, Pre-Qualification Proposal, Technical Proposal and Financial Proposal
respectively, on CPPP e-procurement portal. No cover, other than EMD shall be
accepted in physical form.

No proposal shall be accepted after the closing time for submission of
Proposals.

After the deadline for submission of proposals the Pre-Qualification Proposal
shall be opened by the Evaluation Committee to evaluate whether the
Applicants meet the prescribed Minimum Qualification Criteria. The RFP
details containing the Earnest Money Deposit, Technical and Financial
Proposals shall remain closed.

After the Proposal submission until the grant of the work order, if any Applicant
wishes to contact the NITI Aayog on any matter related to its proposal, it should
do so in writing at the Proposal submission address. Any effort by the firm to
influence the NITI Aayog during the Proposal evaluation, Proposal comparison
or grant of the work order decisions may result in the rejection of the applicant
‘s proposal.

Proposal Evaluation

As part of the evaluation, the Pre-Qualification Proposal submission shall be
checked to evaluate whether the Applicant meets the prescribed Minimum
Qualification Criteria. Subsequently the Technical Proposal submission, for
Applicants who meet the Minimum Qualification Criteria (-Shortlisted
Applicant), shall be checked for responsiveness in accordance with the
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requirements of the RFQ-cum-RFP and only those Technical Proposals which
are found to be responsive would be further evaluated in accordance with the
criteria set out in this RFQ-cum-RFP document.

2.6.2 Prior to evaluation of Proposals, the NITI Aayog will determine whether each
Proposal is responsive to the requirements of the RFQ — cum — RFP at each
evaluation stage as indicated below. The NITI Aayog may, in its sole discretion,
reject any Proposal that is not responsive hereunder. A Proposal will be
considered responsive at each stage only if:

RFQ Stage

(1) The Pre-Qualification Proposal is received in the form specified in this RFQ
cum- RFP,

(i) It is received by the Proposed Due Date including any extension thereof in terms
hereof,

(iii) It does not contain any condition or qualification, and

(iv) It is not non-responsive in terms hereof.

RFP Stage

Technical Proposal

(i) The Technical Proposal is received in the form specified in this RFQ-cum-RFP,

(i) It is accompanied by the Earnest Money Deposit as specified in this RFQ-cum-
RFP,

(iii) It is received by the Proposed Due Date including any extension thereof
in terms hereof;

(iv) It does not contain any condition or qualification, and

(v) It is not non-responsive in terms hereof.

Financial Proposal

(i)
(i)

(iii)
(iv)

2.6.3

The Financial Proposal is received in the form specified in this RFQ-cum-RFP
document,

It is received by the Proposed Due Date including any extension thereof

in terms hereof,

It does not contain any condition or qualification, and
It is not non-responsive in terms hereof.

The NITI Aayog reserves the right to reject any Proposal which is non-
responsive and no request for alteration, modification, substitution or
withdrawal will be entertained by the NITI Aayog in respect of such Proposals.
However, NITI Aayog reserves the right to seek clarifications or additional
information from the applicant during the evaluation process. The NITI Aayog
will subsequently examine and evaluate Proposals in accordance with the
Selection Process detailed out below.

As part of the evaluation, the Pre-Qualification Proposals submitted [in Form
13



3A] should fulfill the Minimum Qualification Criteria. In case an Applicant does
not fulfill the Minimum Qualification Criteria, the Technical Proposal [in Form
3E] of such an Applicant will not be opened and evaluated further. In such
cases, the RFP details containing the Technical Proposal, Financial Proposal and
Earnest Money Deposit will be not be opened after completion of evaluation of
Pre-Qualification.

2.6.4 Minimum Qualification Criteria:

All Agencies having following qualifications are invited to participate in the
RFP cum-RFQ:

1) The Agency/Consortium must have the following capabilities:

a) Dedicated User Design capabilities with a minimum team of 20 designers
and proven track record in UX Design
b) The agency should have designed atleast 2 KYC or onboarding
flows(Provide details of atleast 2 projects)
c) Should have previous experience of working with atleast 20 clients for
UX Design based projects ( Provide reference of at least 5 customers and
10 case studies specific to UX Design)
d) The company should have conducted user research and user testing on
digital products for atleast 2 companies in India
e) Portal Design/Development Agency/ Bidder should not be blacklisted by
any Central / State Government / Public Sector Undertaking in India.
2) Preference shall be given to new startups (partnership firms, LLP and private
limited companies not older than 3 years and annual turnover less than Rs. 25
crore) having above capacity.

2.6.,5 Technical Evaluation: The Evaluation Committee appointed by the NITI
Aayog will carry out the evaluation of Proposals on the basis of the following
evaluation criteria and points system. If required, the NITI Aayog may seek
specific clarifications from any or all Agency (ies) at this stage. The NITI
Aayog shall determine the Agency that qualifies for the next phase after
reviewing the clarifications provided by the Agency (ies). Each evaluated
Proposal will be given a technical score (St) as detailed below. The maximum
points/ marks to be given under each of the evaluation criteria are:

S. No. | Evaluation Criteria Points | Document

A Proposed Vision gnd strategy to implement 20 Form 3F
NGO Darpan project

B Proposed UX Design and Development 15 Form 3G
process

c Credentlal_s of designing User experience ( 15 Form 3H
Case Studies )
Compliance to Core Design and Technology

D Solution Functionality (Section 5: Terms of 15 Form 3l
Reference)

E Technical & UX Design Presentation with 35 Form 3J
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2.6.6

2.6.7

sample design mockups, Innovative ideas
and suggestions

Tn

Total Marks (A to E) 100

G Extra marks for Start-ups (if applicable)**

Grand Total (F and G)

**Start-ups as defined in the Minimum Qualification Criteria shall be given a
weightage of 10% (i.e. their marks shall be enhanced by a 10% of total marks (A
to E indicated in above Table).

A proposal will be considered unsuitable and will be rejected at this stage if it
does not respond to important aspects of RFQ - cum - RFP Document and the
Terms of Reference.

The proposal is for an Agency to design user experience, develop, implement
and maintain NGO Darpan portal which will enable all NGO — Government
interactions on one platform. Agencies, who have cleared the minimum
qualification score of 70, shall be ranked on the basis of technical score (St) and
their financial proposal will be opened.

Financial Evaluation: In this process, the financial proposal of the Agency
(who designs user experience and develops NGO Darpan platform) declared
qualified technically shall be opened by indicating the date and time set for
opening of its Financial Proposal. The information of this date and time would
be informed through electronic mail / fax/ phone and would also be posted on the
website of NITI Aayog.

2.6.8 Selection Procedure:

The cost indicated in the Financial Proposal shall be deemed as final and
reflecting the total cost of services and should be stated in INR only.
Omissions, if any, in costing of any item shall not entitle the Applicant to be
compensated and the liability to fulfil its obligations as per the Terms of
Reference within the total quoted price shall be that of the Applicant. The
evaluation shall exclude those taxes, duties, fees, levies and other charges
imposed under the Applicable Law as applicable on foreign and domestic
inputs. The lowest Financial Proposal (Fm) will be given a financial score (Sf)
of 100 points. The financial scores (Sf) of the other Financial Proposals will be
determined using the following formula:

Sf =100 x Fm/F;

in which Sf is the financial score, Fm is the lowest Financial Proposal, and F
is the Financial Proposal (in INR) under consideration.

Proposals will be finally be ranked in accordance with their combined
technical (St) and financial (Sf) scores:

S=Stx Tw+ Sfx Fw;

where S is the combined score, and Tw and Fw are weights assigned to
Technical Proposal and Financial Proposal that will be 0.80:0.20.
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2.6.9

2.7
2.7.1

2.7.2

2.8

2.9
29.1

2.9.2

The Agency achieving the highest combined technical and financial score will be
considered to be the successful and will be issued the work order (the
—Successful Applicant)

Grant of Work Order

After selection, a Work Order will be issued, in duplicate, by the NITI Aayog to
the Successful Applicant and the Successful Applicant shall, within 7 (seven)
days of the receipt of the work order, sign and return the duplicate copy of the
work order in acknowledgement thereof. In the event the duplicate copy of the
work order duly signed by the Successful Applicant is not received by the
stipulated date, the NITI Aayog may, unless it consents to extension of time for
submission thereof, appropriate the Earnest Money Deposit of such Applicant as
mutually agreed genuine pre-estimated loss and damage suffered by the NITI
Aayog on account of failure of the Successful Applicant to acknowledge the
work order, and the next highest ranking Applicant may be considered.

Performance Security: Performance Security equivalent to 10 (ten) percent of
the total cost of Financial Proposal shall be furnished from a
Nationalized/Scheduled Bank, before start of work on assignment, in form of a
Bank Guarantee substantially in the form specified at Annexure of the work
order. For the successful bidder the Performance Security will be retained by
NITI Aayog until the completion of the assignment by the Applicant and be
released 60 (Sixty) Days after the completion of the assignment.

Confidentiality

Information relating to evaluation of proposals and recommendations concerning
grant of the work order shall not be disclosed to the applicants who submitted the
proposals or to other persons not officially concerned with the process, until the
winning firm has been notified that has been given the work order.

Fraud and corrupt practices

The Applicants and their respective officers, employees, agents and advisers
shall observe the highest standard of ethics during the Selection Process.
Notwithstanding anything to the contrary contained in this RFQ - cum - RFP, the
NITI Aayog will reject a Proposal without being liable in any manner
whatsoever to the Applicant, if it determines that the Applicant has, directly or
indirectly or through an agent, engaged in corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice (collectively the
—Prohibited Practices) in the Selection Process. In such an event, the NITI
Aayog will, without prejudice to its any other rights or remedies, forfeit and
appropriate the Earnest Money Deposit, as mutually agreed genuine pre-
estimated compensation and damages payable to the NITI Aayog for, inter alia,
time, cost and effort of the NITI Aayog, in regard to the RFQ - cum - RFP,
including consideration and evaluation of such Applicant’s Proposal.

Without prejudice to the rights of the NITI Aayog under this Clause, hereinabove
and the rights and remedies which the NITI Aayog may have under the work
order or the Agreement, if an Applicant or Agency, as the case may be, is found
by the NITI Aayog to have directly or indirectly or through an agent, engaged or
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2.9.3

indulged in any corrupt practice, fraudulent practice, coercive practice,
undesirable practice or restrictive practice during the Selection Process, or after
the issue of the work order or the execution of the Agreement, such Applicant or
Agency shall not be eligible to participate in any tender or RFQ — cum - RFP
issued by the NITI Aayog during a period of 2 (two) years from the date such
Applicant or Agency, as the case may be, is found by the NITI Aayog to have
directly or through an agent, engaged or indulged in any corrupt practice,
fraudulent practice, coercive practice, undesirable practice or restrictive practice,
as the case may be.

For the purpose of this Clause, the following terms shall have the meaning
hereinafter respectively assigned to them:

2.9.3.1 Corrupt practice means (i) the offering, giving, receiving, or soliciting, directly

2.10
2.10.1

or indirectly, of anything of value to influence the action of any person
connected with the Selection Process (for avoidance of doubt, offering of
employment to or employing or engaging in any manner whatsoever, directly or
indirectly, any official of the NITI Aayog who is or has been associated in any
manner, directly or indirectly with the Selection Process or the work order or has
dealt with matters concerning the Agreement or arising there from, before or
after the execution thereof, at any time prior to the expiry of one year from the
date such official resigns or retires from or otherwise ceases to be in the service
of the NITI Aayog, shall be deemed to constitute influencing the actions of a
person connected with the Selection Process; or (ii) save as provided herein,
engaging in any manner whatsoever, whether during the Selection Process or
after the issue of the work order or after the execution of the Agreement, as the
case may be, any person in respect of any matter relating to the Project or the
work order or the Agreement, who at any time has been or is a legal, financial or
technical consultant/ adviser of the NITI Aayog in relation to any matter
concerning the Project;

a) “fraudulent practice” means a misrepresentation or omission of facts
or disclosure of incomplete facts, in order to influence the Selection
Process;

b) “coercive practice” means impairing or harming or threatening to

impair or harm, directly or indirectly, any persons or property to
influence any person s participation or action in the Selection Process;

C) “undesirable practice” means (i) establishing contact with any person
connected with or employed or engaged by the NITI Aayog with the
objective of canvassing, lobbying or in any manner influencing or
attempting to influence the Selection Process; or (ii) having a Conflict
of Interest; and

d) “restrictive practice” means forming a cartel or arriving at any
understanding or arrangement among Applicants with the objective of
restricting or manipulating a full and fair competition in the Selection
Process.

Pre-Bid Meeting

Pre-Bid Meeting of the Applicants will be convened off-line at the designated
date, time and place. A maximum of two representatives of each Applicant will
17



2.10.2

2.11
2.11.1

2.11.2

2.11.3

2.11.4

2.11.5

2.12

be allowed to participate on production of an authorization letter from the
Applicant [Form 3A].

During the course of Pre-Bid Meeting, the Applicants will be free to seek
clarifications and make suggestions for consideration of the NITI Aayog. The
NITI Aayog will endeavour to provide clarifications and such further
information as it may, in its sole discretion, consider appropriate for facilitating a
fair, transparent and competitive selection process.

Miscellaneous

The Selection Process shall be governed by, and construed in accordance with,
the laws of India and the Courts at New Delhi shall have exclusive jurisdiction
over all disputes arising under, pursuant to and/or in connection with the
Selection Process.

The NITI Aayog, in its sole discretion and without incurring any obligation or
liability, reserves the right, at any time, to:

2.11.2.1 suspend and/or cancel the Selection Process and/or amend and/or
supplement the Selection Process or modify the dates or other terms
and conditions relating thereto;

2.11.2.2  consult with any Applicant in order to receive clarification
or further information;

2.11.2.3 retain any information and/or evidence submitted to the NITI Aayog
by, on behalf of and/or in relation to any Applicant; and/or

2.11.2.4 independently verify, disqualify, reject and/or accept any and all
submissions or other information and/or evidence submitted by or on
behalf of any Applicant.

It shall be deemed that by submitting the Proposal, the Applicant agrees and
releases the NITI Aayog, its employees, agents and advisers, irrevocably,
unconditionally, fully and finally from any and all liability for claims, losses,
damages, costs, expenses or liabilities in any way related to or arising from the
exercise of any rights and/or performance of any obligations hereunder, pursuant
hereto and/or in connection herewith and waives any and all rights and/ or claims
it may have in this respect, whether actual or contingent, whether present or
future.

All documents and other information provided by NITI Aayog or submitted by an
Applicant to NITI Aayog shall remain or become the property of NITI Aayog.
Applicants and the Agency, as the case may be, are to treat all information as
strictly confidential. NITI Aayog will not return any Proposal or any information
related thereto. All information collected, analyzed, processed or in whatever
manner provided by the Applicant to NITI Aayog in relation to the assignment
shall be the property of NITI Aayog.

NITI Aayog reserves the right to make inquiries with any of the Applicants
about their previous experience record.

Tentative schedule for selection process

NITI Aayog will endeavour to follow the following schedule. Any change in the
schedule will be notified on the website of NITI Aayog and CPPP:
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Date of issue of RFQ — cum — RFP May 01, 2018

Last date for receiving queries/requests for May 07, 2018
clarifications (by 1400 Hrs)

May 11, 2018
Pre-Bid Meeting (1430 Hrs)
NITI Aayog’s response to queries/requests for May 15, 2018
clarifications

May 23, 2018,
Proposal Due Date (1500 Hrs)

May 25, 2018,
Opening of Technical Proposals (1600 Hrs)
Presentation by pre-qualified bidders May 29, 2018
Display of scores of technically qualified bidders May 30, 2018
Opening of Financial Proposal May 31, 2018

2.13 Data Sheet

Reference |Description

Section 1, The objective is to seek the services of an Agency for “User Experience

Point 3 Design, Development, Implementation and Maintenance of NGO Darpan
platform”.

Section 1, [The method of selection is Combined Quality cum Cost Based Selection

Point 4 (CQCBS) using 80:20 weightage for quality and cost respectively.

2.1.1 The name of client: NITI Aayog, Government of India

2.3.4 (v) [The proposal of the applicant shall be valid for 60 (sixty) days from the
Proposal Due Date.

2.2 Clarification must be requested on or before May 07, 2018 (by 1400 Hrs.) .
Applicants shall share the MS Word or PDF file in soft copy of pre-bid
queries at the time of requesting clarifications. The e-mail address for
requesting clarification is: Gaurav.kumar06@nic.in / mraju.sb@gov.in/
vbsingh@nic.in

2.3 Project Duration: NITI Aayog wishes to complete the work in 6 months
timeline and prescribes the same to the bidder. However, the final project
duration will be decided in consultation with the selected vendor.

2.2.2 Date & Time of pre bid meeting — May 11, 2018 at 1430 Hrs. at the
Official Address: Committee Room (228), NITI Aayog, Sansad Marg, New
Delhi- 110001

2.5 The last date of submission of Proposal is May 23, 2018 by 1500 Hours
(IST). The proposal will be submitted online on CPPP. The address for
submission of EMD/Bank Guarantee is Director (VAC), Room No. 212,
NITI Aayog, Sansad Marg, New Delhi 110 001

251 Software Licenses for building the NGO Darpan platform should be

Perpetual in nature.
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2.5.3

Applicants must submit:

- EMD

» Pre-Qualification Proposal

» Technical proposal

» Financial proposal

Through Central Public Procurement Portal only. No physical bid will be
accepted.

2.4.9

The applicant to state cost in Indian Rupees only.
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Section 3: Pre-Qualification and Technical Proposal — Standard Forms

Form 3A Pre — Qualification Proposal Submission Form
Form 3B Self-certification of Minimum Eligibility

Form 3C Format for Power of Attorney for Authorized representative
Form 3D Format of Bank Guarantee for Earnest Money Deposit
Form 3E Technical Proposal Submission Form

Form 3F Proposed Vision & Strategy to implement NGO Darpan project
Form 3G Proposed UX Design & Development process

Form 3H Credentials for designing user experience

Form 31 Compliance to core design and technology solution functionality (Section
5: Terms of reference)

Form 3J Technical and UX Design presentation with sample design mockups,
innovative ideas & suggestions

Form 3K Company Documents
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Form 3A: Pre-Qualification Proposal Submission Form

[Location
Date]

To

Director (VAC),

NITI Aayog,

Sansad Marg,
New Delhi-110001

RFQ — cum - RFP dated [date] for selection of Agency who design
user experience, develop, implement and maintain NGO Darpan
platform for NITI Aayog

Dear Sir,

With reference to your RFQ — cum - RFP Document dated [date], we, having
examined all relevant documents and understood their contents, hereby submit
our Pre-Qualification Proposal for selection as [name of assignment]. The
Proposal is unconditional and unqualified.

We are submitting our Proposal as [name of the Applicant].
We understand you are not bound to accept any Proposal you receive.

Further:

1. We acknowledge that NITI Aayog will be relying on the information
provided in the Proposal and the documents accompanying the Proposal
for selection of

the Agency, and we certify that all information provided in the Proposal
and in the supporting documents is true and correct, nothing has been
omitted which renders such information misleading; and all documents
accompanying such Proposal are true copies of their respective
originals.

2. This statement is made for the express purpose of appointment as the
Agency for the aforesaid Project.

3. We shall make available to NITI Aayog any additional information it
may deem necessary or require for supplementing or authenticating the
Proposal.

4. We acknowledge the right of NITI Aayog to reject our application
without assigning any reason or otherwise and hereby waive our right
to challenge the same on any account whatsoever.

5. We certify that in the last one year, we have neither failed to perform
on any assignment or contract, as evidenced by imposition of a penalty
by an arbitral or judicial authority or a judicial pronouncement or
arbitration award against the Applicant, nor been expelled from any
project, assignment or contract by any public authority nor have had
any assignment or contract terminated by any public authority for
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10.

11.

breach on our part.

We declare that:

a) We have examined and have no reservations to the RFQ — cum
- RFP, including any Addendum issued by the Authority;

b) We do not have any conflict of interest in accordance with the
terms of the RFQ — cum - RFP;

c) We have not directly or indirectly or through an agent engaged or
indulged in any corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive practice, as defined in
the RFQ — cum - RFP document, in respect of any tender or request
for proposal issued by or any agreement entered into with NITI
Aayog or any other public sector enterprise or any government,
Central or State; and

d) We hereby certify that we have taken steps to ensure that no person
acting for us or on our behalf will engage in any corrupt practice,
fraudulent practice, coercive practice, undesirable practice or
restrictive practice.

We understand that NITI Aayog may cancel the selection process at
any time and that NITI Aayog is neither bound to accept any Proposal
that you may receive nor to select the Agency, without incurring any
liability to the Applicants.

We certify that in regard to matters other than security and integrity of
the country, we or any of our affiliates have not been convicted by a
court of law or indicted or adverse orders passed by a regulatory
authority which would cast a doubt on our ability to undertake the
Project or which relates to a grave offence that outrages the moral sense
of the community.

We further certify that in regard to matters relating to security and
integrity of the country, we have not been charge-sheeted by any agency
of the Government or convicted by a court of law for any offence
committed by us or by any of our affiliates. We further certify that
neither we nor any of our consortium members have been barred by the
central government, any state government, a statutory body or any
public sector undertaking, as the case may be, from participating in any
project or bid, and that any such bar, if any, does not subsist as on the
date of this RFQ — cum - RFP.

We further certify that no investigation by a regulatory authority is
pending either against us or against our affiliates or against our CEO or
any of our Directors/ Managers/ employees.

We hereby irrevocably waive any right or remedy which we may have
at any stage at law or howsoever otherwise arising to challenge or
question any decision taken by NITI Aayog in connection with the
selection of Agency or in connection with the selection process itself in
respect of the above mentioned Project.
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12.

13.

14.

15.

16.

We remain,

We agree and understand that the proposal is subject to the provisions of
the RFQ — cum - RFP document. In no case, shall we have any claim or
right of whatsoever nature if the Project is not awarded to us or our
proposal is not opened or rejected.

We agree to keep this offer valid for 60 (sixty) days from the PDD
specified in the RFQ — cum - RFP.

A Power of Attorney in favor of the authorized signatory to sign and
submit this Proposal and documents is attached herewith.

The Technical and Financial Proposal is being submitted in a separate
cover. This Pre- Qualification Proposal read with the Technical and
Financial Proposal shall constitute the application which shall be
binding on us.

We agree and undertake to abide by all the terms and conditions of the
RFQ — cum - RFP Document.

Yours sincerely,

Authorized Signature [In full and initials]:

Name and Title of Signatory:

Name of Firm:

Address:
Telephone:

Fax:

(Name and seal of the Applicant/Member in Charge)
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Form 3B: Self-certification of Minimum Eligibility (In case of a Consortium:
Lead bidder to submit the same)

[Location, Date]

Here give a certificate that the Agency who designs user experience and develops
NGO Darpan platform has the following capabilities*:

*If at any time it is found out that the Agency did not have the capabilities as
enumerated above, NITI Aayog may put the Agency in negative list without prejudice
to any other civil/ criminal action under the law and forfeiture of the earnest money
deposit.
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In case of a Consortium submit Form 3C-1

Form 3C: Format for Power of Attorney for Authorized Representative

Know all men by these presents, We, [name of organization and address of the
registered office] do hereby constitute, nominate, appoint and authorize Mr / Ms
[name], son/ daughter/ wife of [name], and presently residing at [address], who is
presently employed with/ retained by us and holding the position of [designation] as
our true and lawful attorney (hereinafter referred to as the —Authorized
Representativel), with power to sub- delegate to any person, to do in our name and on
our behalf, all such acts, deeds and things as are necessary or required in connection
with or incidental to submission of our Proposal for and selection as Agency who
designs user experience and develop NGO Darpan platform [name of assignment], to
be developed by NITI AAYOG (the Authority) including but not limited to signing
and submission of all applications, proposals and other documents and writings,
participating in pre-bid and other conferences and providing information/ responses to
the Authority, representing us in all matters before the Authority and undertakings
consequent to acceptance of our proposal and generally dealing with the Authority in
all matters in connection with or relating to or arising out of our Proposal for the said
Project and/or upon award thereof to us until accepting the work order with the
Authority.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully
done or caused to be done by our said Authorized Representative pursuant to and in
exercise of the powers conferred by this Power of Attorney and that all acts, deeds and
things done by our said Authorized Representative in exercise of the powers hereby
conferred shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, [name of organization], THE ABOVE NAMED
PRINCIPAL HAVE EXECUTED THIS POWER OF ATTORNEY ON THIS [date in
words] DAY OF [month]

[year in _yyyy* format].

For [name and registered address of organization]
[Signature] [Name]

[Designation]

Witnesses:
1. [Signature, name and address of witness]
2. [Signature, name and address of

Witness] Accepted

Signature] [Name]
[Designation]
[Address] Notes:
26



The mode of execution of the Power of Attorney should be in accordance with
the procedure, if any, laid down by the applicable law and the charter
documents of the executant(s) and when it is so required the same should be
under seal affixed in accordance with the required procedure.

Wherever required, the Applicant should submit for verification the extract of
the charter documents and other documents such as a resolution/power of
attorney in favour of the person executing this Power of Attorney for the
delegation of power hereunder on behalf of the Applicant.

For a Power of Attorney executed and issued overseas, the document will also
have to be legalized by the Indian Embassy and notarized in the jurisdiction
where the Power of Attorney is being issued. However, the Power of Attorney
provided by Applicants from countries that have signed The Hague Legislation
Convention, 1961 are not required to be legalized by the Indian Embassy if it
carries a conforming Apostille certificate.
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Form 3C — 1 Power of Attorney for Lead Member of Consortium

(On a Stamp Paper of relevant value) Power of Attorney

Whereas the NITI Aayog (“the Authority”) has invited applications from interested
parties for “UX Design, Development, Implement and maintain NGO Darpan
Platfrom” (the “Project”).

Whereas, ........cccoevevvrnene ferre e 100 E ) e (collectively the
“Consortium”) Members of the Consortium are interested in applying being for the
Project in accordance with terms and the conditions of the Tender Document and other
connected documents in respect of the Project, and Whereas, it is necessary for the
Members of the Consortium to designate one of them as the Lead Member with all
necessary power and authority to do for and on behalf of the Consortium, all acts,
deeds and things as may be necessary in connection with the Consortium’s bid for the

Project and its execution.
NOW THEREFORE KNOW ALL MEN BY THESE PRESENTS

WE, i, having our registered office at............... M/S. e, and
having our registered office collectively at .............cccccoeiinnne , (herein after referred as
to the “Principals”) hereby irrevocably nominate, appoint, designate, constitute and
authorise M/S............... having its registered office at ..............c..coc.... , being one of the
Members of the Consortium, as the Lead Member and true and lawful attorney of the
Consortium (hereinafter referred to as the “Attorney”).

We hereby irrevocably authorise the Attorney (with power to sub-delegate) to conduct
all business for on behalf of the Consortium and any one of us during the bidding
process and, in the event the Consortium is shortlisted or awarded for award
concession/work Order, during execution of Project and in this regard, to do on our
behalf of the Consortium, all or any of such acts, things are as necessary or deeds or
required or incidental to prequalification of the Consortium and submission of its bid
for the Project, including but not limited to signing and submission of all applications,
bids and other documents and writings, participate in applicants and other conferences,
respond to queries, submit information/undertakings documents, sign and execute
Work Orders and consequent to acceptance of the bid of the Consortium and generally
to represent the Consortium in its all dealings with the Authority, and/ or any other
Government Agency or any person, all matters in connection relating with or arising
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out the Consortium“s bid for the Project and/or upon award till the Agreement is

entered with the Authority.

AND hereby agree to ratify and confirm and do hereby ratify and confirm all acts,
deeds and things done or caused to be done by our said Attorney pursuant to and in
exercise of the powers conferred by this Project

Power of Attorney and that all acts, deeds and things done by our said Attorney in
exercise of the powers h e re b y conferred shall and shall always be deemed to have
been done by us/Consortium.

IN WITNESS WHEREOF WE THE PRINCIPALS A B OV E NAMED HAVE
EXECUTED THIS POWER OF

ATTORNEY ONTHIS ......cccvv. DAY OF....cccoviiiinn 2018
Notes:

The mode of execution of the Power of Attorney should be in accordance with the
procedure, if any, laid down by the applicable law and the charter documents of the
executants(s) and when it is so required, the same should be under common seal
affixed in accordance with the required procedure.

Also, wherever required, the Applicant should submit for verification the extract of the
charter documents and documents such as a board or shareholders™ resolution/ power
of attorney in favour of the person executing this Power of Attorney for the delegation
of power hereunder on behalf of the Applicant.
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Form 3D: Format of Bank Guarantee for Earnest Money Deposit

BG No.

Date:

1.

In consideration of you, NITI Aayog, Government of India, New Delhi — 110
001 (hereinafter referred to as the —Authority which expression shall, unless
repugnant to the context or meaning thereof, include its administrators,
successors and assigns) having agreed to receive the proposal of [Name of
company], (hereinafter referred to as the —Bidder which expression shall
unless it be repugnant to the subject or context thereof include its successors
and assigns), for appointment as Agency for [name of assignment] pursuant to
the RFQ — cum - RFP Document dated [date] issued in respect of the
Assignment and other related documents including without limitation the draft
work order for services (hereinafter collectively referred to as —RFQ — cum -
RFP Documentsl), we [Name of the Bank] having our registered office at
[registered address] and one of its branches at [branch address] (hereinafter
referred to as the —Bankl), at the request of the Bidder, do hereby in terms of
relevant clause of the RFQ - cum - RFP Document, irrevocably,
unconditionally and without reservation guarantee the due and faithful
fulfillment and compliance of the terms and conditions of the RFQ — cum - RFP
Document by the said Bidder and unconditionally and irrevocably undertake to
pay forthwith to the Authority an amount of Rs. [in figures] ([in words])
(hereinafter referred to as the —Guarantee) as our primary obligation without
any demur, reservation, recourse, contest or protest and without reference to the
Bidder if the Bidder shall fail to fulfill or comply with all or any of the terms
and conditions contained in the said RFQ — cum - RFP Document.

Any such written demand made by the Authority stating that the Bidder is in
default of the due and faithful fulfillment and compliance with the terms and
conditions contained in the RFQ — cum - RFP Document shall be final,
conclusive and binding on the Bank. We, the Bank, further agree that the
Authority shall be the sole judge to decide as to whether the Bidder is in default
of due and faithful fulfillment and compliance with the terms and conditions
contained in the RFQ — cum - RFP Document including, Document including
without limitation, failure of the said Bidder to keep its Proposal valid during
the validity period of the Proposal as set forth in the said RFQ — cum - RFP
Document, and the decision of the Authority that the Bidder is in default as
aforesaid shall be final and binding on us, notwithstanding any differences
between the Authority and the Bidder or any dispute pending before any court,
tribunal, arbitrator or any other authority.

We, the Bank, do hereby unconditionally undertake to pay the amounts due and
payable under this Guarantee without any demur, reservation, recourse, contest
or protest and without any reference to the Bidder or any other person and
irrespective of whether the claim of the Authority is disputed by the Bidder or
not, merely on the first demand from the Authority stating that the amount
claimed is due to the Authority by reason of failure of the Bidder to fulfill and
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comply with the terms and conditions contained in the RFQ — cum - RFP
Document including without limitation, failure of the said Bidder to keep its
Proposal valid during the validity period of the Proposal as set forth in the said
RFQ — cum - RFP Document for any reason whatsoever. Any such demand
made on the Bank shall be conclusive as regards amount due and payable by the
Bank under this Guarantee. However, our liability under this Guarantee shall be
restricted to an amount not exceeding Rs. [in figures] ([in words]).

This Guarantee shall be irrevocable and remain in full force for a period of 60
(sixty) days from the Proposal Due Date and a further claim period of thirty
(30) days or for such extended period as may be mutually agreed between the
Authority and the Bidder, and agreed to by the Bank, and shall continue to be
enforceable until all amounts under this Guarantee have been paid.

The Guarantee shall not be affected by any change in the constitution or
winding up of the Bidder or the Bank or any absorption, merger or
amalgamation of the Bidder or the Bank with any other person.

In order to give full effect to this Guarantee, the Authority shall be entitled to
treat the Bank as the principal debtor. The Authority shall have the fullest
liberty without affecting in any way the liability of the Bank under this
Guarantee from time to time to vary any of the terms and conditions contained
in the said RFQ — cum - RFP Document or to extend time for submission of the
Proposals or the Proposal validity period or the period for conveying of Letter
of Acceptance to the Bidder or the period for fulfillment and compliance with
all or any of the terms and conditions contained in the said RFQ — cum - RFP
Document by the said Bidder or to postpone for any time and from time to time
any of the powers exercisable by it against the said Bidder and either to enforce
or forbear from enforcing any of the terms and conditions contained in the said
RFQ — cum - RFP Document or the securities available to the Authority, and
the Bank shall not be released from its liability under these presents by any
exercise by the Authority of the liberty with reference to the matters aforesaid
or by reason of time being given to the said Bidder or any other forbearance, act
or omission on the part of the Authority or any indulgence by the Authority to
the said Bidder or by any change in the constitution of the Authority or its
absorption, merger or amalgamation with any other person or any other matter
or thing whatsoever which under the law relating to sureties would but for this
provision have the effect of releasing the Bank from its such liability.

Any notice by way of request, demand or otherwise hereunder shall be
sufficiently given or made if addressed to the Bank and sent by courier or by
registered mail to the Bank at the address set forth herein.

We undertake to make the payment on receipt of your notice of claim on us
addressed to [Name of bank along with branch address] and delivered at our
above branch which shall be deemed to have been duly authorized to receive
the said notice of claim.

It shall not be necessary for the Authority to proceed against the said Bidder
before proceeding against the Bank and the guarantee herein contained shall be
enforceable against the Bank, notwithstanding any other security which the
Authority may have obtained from the said Bidder or any other person and
which shall, at the time when proceedings are taken against the Bank hereunder,
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be outstanding or unrealized.

10.  We, the Bank, further undertake not to revoke this Guarantee during its
currency except with the previous express consent of the Authority in writing.

11.  The Bank declares that it has power to issue this Guarantee and discharge the
obligations contemplated herein, the undersigned is duly authorized and has full
power to execute this Guarantee for and on behalf of the Bank.

12.  For the avoidance of doubt, the Bank‘s liability under this Guarantee shall be
restricted to Rs. [in figures] ([in words]). The Bank shall be liable to pay the
said amount or any part thereof only if the Authority serves a written claim on
the Bank in accordance with paragraph 8 hereof, on or before [date].

Signed and Delivered by [name of bank]

By the hand of Mr. /Ms. [name], it’s [designation] and authorized official.

(Signature of the Authorized Signatory)

(Official Seal)

Notes:

e The Bank Guarantee should contain the name, designation and code number of
the officer(s) signing the Guarantee.

e The address, telephone number and other details of the Head Office of the Bank
as well as of issuing Branch should be mentioned on the covering letter of
issuing Branch.
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Form 3E: Technical Proposal Submission Form

[Bidders / Consortium of Bidders are required to submit the covering letter as given
here on their letterhead]

[Location, Date]

The

Director (VAC)

Room No. 212, NITI Aayog,
Sansad Marg,

New Delhi-110001

RFQ — cum - RFP dated [date] for selection for [name of assignment]
Sir,

With reference to your RFQ — cum - RFP Document dated [date], we <name of
agency>, having examined all relevant documents and understood their contents,
hereby submit our Technical Proposal for selection as [name of assignment]. The
Proposal is unconditional and unqualified.

We are submitting our Proposal as [name of the applicant].

If negotiations are held during the period of validity of the Proposal, we undertake to
negotiate in accordance with the RFQ — cum - RFP. Our Proposal is binding upon us,
subject only to the modifications resulting from negotiations in accordance with the
RFQ — cum - RFP.

We understand you are not bound to accept any Proposal you receive.

Further:

1. We acknowledge that NITI Aayog will be relying on the information provided
in the Proposal and the documents accompanying the Proposal for selection of
the Agency, and we certify that all information provided in the Proposal and in
the supporting documents is true and correct, nothing has been omitted which
renders such information misleading; and all documents accompanying such
Proposal are true copies of their respective originals.

2. This statement is made for the express purpose of appointment as the Agency
for the aforesaid Project.

3. We shall make available to NITI Aayog any additional information it may
deem necessary or require for supplementing or authenticating the Proposal.

4. We acknowledge the right of NITI Aayog to reject our application without
assigning any reason or otherwise and hereby waive our right to challenge the
same on any account whatsoever.

5. We certify that in the last 3 (three) years, we have neither failed to perform on
any assignment or contract, as evidenced by imposition of a penalty by an
arbitral or judicial authority or a judicial pronouncement or arbitration award
against the Applicant, nor been expelled from any project, assignment or
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10.

11.

12.

contract by any public authority nor have had any assignment or contract
terminated by any public authority for breach on our part.

We declare that:

a) We have examined and have no reservations to the RFQ — cum - RFP,
including any Addendum issued by the Authority;

b) We do not have any conflict of interest in accordance with the terms of the
RFQ — cum - RFP;

c) We have not directly or indirectly or through an agent engaged or indulged
in any corrupt practice, fraudulent practice, coercive practice, undesirable
practice or restrictive practice, as defined in the RFQ — cum - RFP
document, in respect of any tender or request for proposal issued by or any
agreement entered into with NITI Aayog or any other public sector
enterprise or any government, Central or State; and

d) We hereby certify that we have taken steps to ensure that no person acting
for us or on our behalf will engage in any corrupt practice, fraudulent
practice, coercive practice, undesirable practice or restrictive practice.

We understand that you may cancel the selection process at any time and that
you are neither bound to accept any Proposal that you may receive nor to select
the Agency, without incurring any liability to the Applicants.

We certify that in regard to matters other than security and integrity of the
country, we or any of our affiliates have not been convicted by a court of law or
indicted or adverse orders passed by a regulatory authority which would cast a
doubt on our ability to undertake the Project or which relates to a grave offence
that outrages the moral sense of the community.

We further certify that in regard to matters relating to security and integrity of
the country, we have not been charge-sheeted by any agency of the
Government or convicted by a court of law for any offence committed by us or
by any of our affiliates. We further certify that neither we nor any of our
consortium members have been barred by the central government, any state
government, a statutory body or any public sector undertaking, as the case may
be, from participating in any project or bid, and that any such bar, if any, does
not subsist as on the date of this RFQ — cum - RFP.

We further certify that no investigation by a regulatory authority is pending
either against us or against our affiliates or against our CEO or any of our
Directors/ Managers/ employees.

We hereby irrevocably waive any right or remedy which we may have at any
stage at law or howsoever otherwise arising to challenge or question any
decision taken by NITI Aayog in connection with the selection of Agency or in
connection with the selection process itself in respect of the above mentioned
Project.

We agree and understand that the proposal is subject to the provisions of the
RFQ — cum - RFP document. In no case, shall we have any claim or right of
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whatsoever nature if the Project is not awarded to us or our proposal is not
opened or rejected.

13.  The Financial Proposal is being submitted in a separate cover. This Technical
Proposal read with the Financial Proposal shall be binding on us.

14.  We agree and undertake to abide by all the terms and conditions of the RFQ —
cum - RFP Document.

We remain,

Yours sincerely,

Authorized Signature [In full and
initials]: Name and Title of
Signatory: Name of

Firm:

Address:

Telephone:

Fax:

(Name and seal of the Applicant/Member in Charge)
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Form 3F: Proposed Vision & Strategy to implement NGO Darpan project

1. Proposed vision and Design strategy to Design and develop NGO Darpan project
2. Functional Architecture of NGO Darpan platform
3. High Level implementation plan
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Form 3G: Proposed UX Design & Development process

UX Design process to be followed for implementation of the project

Proposed technical architecture and development process
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Form 3H : Credentials of designing user experience.

10 Case studies of executing UX Design projects
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Form 31: Compliance to Core Technology Solution Functionality
(Section 5: Terms of Reference)

Compliance to scope of work
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Form 3J: Technical and UX Design presentation with sample design mockups,
innovative ideas & suggestions

[Location, Date]

Here provide the Technical Presentation on the overall UX Design, Development,
Implementation and Maintenance of NGO Darpan platform along with sample mockups,

Innovative ideas and suggestions presented outside the scope of work
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Form 3K: Company Documents

Applicant to provide the following documents:

* Incorporation certificate for private limited company.
* Registration certificate for LLP/ Partnership firms.

» Certificate of turnover.

It is certified that the turnover of the Agency has not exceeded Rs. 25 crores in any of the
financial years up to 31% March, 2018.

Name
Firm

Membership Number

(Official Seal)

41



Section 4: Financial Proposal — Standard Forms

Form 4A: Financial Proposal Submission

Form 4B: Summary of Costs
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Form 4A: Financial Proposal Submission Form

[Location]
[Date]
To

Director (VAC)

Room No. 212, NITI Aayog,
Sansad Marg,

New Delhi-110001

Dear Sir,

Subject: Services for [name of assignment].

We, the undersigned, offer to provide the services for [name of assignment] in accordance
with your Request for Qualification — cum - Request for Proposal dated [date] and our
Proposal. Our attached Financial Proposal is for the sum of [amount(s) in words and figures].

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
arithmetic correction, if any, up to expiration of the validity period of the Proposal, i.e.
[date].

We undertake that, in competing for (and, if the award is made to us, in executing) the above
assignment, we will strictly observe the laws against fraud and corruption in force in India
namely —Prevention of Corruption Act 1988.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Address:
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Form 4B: Summary of Costs

S. No. \ Scope of Work \ INR
PART A. UX Design, Development and Implementation of NGO Darpan
Paltform

UX Design & front end development cost

Development & integration cost

Others — Licensing & 3" party integration cost

Bid value (Excluding of all taxes)

PART B. Maintenance of NGO Darpan platform for 1 year

Monthly Fee Monthly Fee X 12

Bid value (Excluding of all taxes)

TOTAL BID VALUE (Excluding of all taxes) PART A + PART B

Notes:

The prices stated in the Contract shall be deemed to include all amounts payable for
the use of patents, copyrights, registered charges, trademarks and payments for any
other intellectual property rights.

For the purpose of evaluation for Selection of Bidder, the total cost exclusive of
taxes of all the above will be considered. The GST will be charged extra by the
bidder on the cost proposed

Bidder must submit their financial bid for the total scope of work.

Software Licenses for building the NGO Darpan platform should be Perpetual in
nature.

The assignment or engagement of the firm can be extended up to 3 years.
5% escalation is allowed on the cost for each consecutive year.

Service tax would be payable at the applicable rates as may be in force from time
to time.

For Financial Evaluation, the total fee for the period will be considered. This Fixed
Annual Fee will cover costs/expenses of the Agency for undertaking work as detailed in
the Scope of Work.

Break-up of costs for each of the items of work listed in the Scope of Work are to be
submitted on a separate sheet of paper. This break-up of individual costs will not be
considered for financial evaluation.
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Section 5: Terms of Reference

Scope of Work

The selected partner will be responsible for providing website that will meet the needs
of the respective users; the website should also cater to the user experience of all the
stakeholders — NGOs, Government officials, Ministries and citizens

The user interface and user experience for the website needs to have the following

parameters during the design stage:

e Structure: The design should organize the user interface purposefully, in
meaningful and useful ways based on clear, consistent models that are apparent and
recognizable to users, putting related things together and separating unrelated
things, differentiating dissimilar things and making similar things resemble one
another.

e Simplicity: The design should make simple, common tasks easy, communicating
clearly and simply in the user's own language, and providing good shortcuts that

are meaningfully related to longer procedures.

e Visibility: The design should make all needed options and materials for a given
task visible without distracting the user with extraneous or redundant information.
Good designs don't overwhelm users with alternatives or confuse with unneeded

information.

e Feedback: The design should keep users informed of actions or interpretations,
changes of state or condition, and errors or exceptions that are relevant and of
interest to the user through clear, concise, and unambiguous language familiar to

users.

e Tolerance: The design should be flexible and tolerant, reducing the cost of
mistakes and misuse by allowing undoing and redoing, while also preventing errors
wherever possible by tolerating varied inputs and sequences and by interpreting all

reasonable actions.
User Interface:
The elements in consideration for Ul are:

e Clarity: the information content is conveyed quickly and accurately.
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e Discriminability: the displayed information can be distinguished accurately.
e Conciseness: users are not overloaded with extraneous information.

e Consistency: a unique design, conformity with user’s expectation.

e Detectability: the user’s attention is directed towards information required.
e Legibility: information is easy to read.

e Comprehensibility: the meaning is clearly understandable, unambiguous,

interpretable, and recognizable.

UX (User Centric Experience)
The elements in consideration for UX are:

e Usefulness: Design enables user to achieve their goals - the tasks that it was

designed to carry out and/or wants needs of user

o Effectiveness (ease of use): quantitatively measured by speed of performance or

error rate and is tied to a percentage of users.

e Learnability: user's ability to operate the system to some defined level of
competence after some predetermined period of training. Also, refers to ability for

infrequent users to relearn the system.

o Attitude (likeability): user's perceptions, feelings and opinions of the product,
which will be captured through both written and oral communication and feedback

& ratings in the app stores.
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The features of Website are tabulated below:

Website Scope
Homepage
1 Home Showing dynamic counts related to signup, fund released,
number of schemes etc.
2 About us About us Page
] Showing unified list of NGOs Blacklisted by various
Blacklisted ) o
3 NGO Partners and for each such NGO showing details like
S
reasons for Blacklisting and Defaults.
NGO Directory
- NGO's (State-wise)
NGO Directory
] - 36 state wise list
3 NGO Directory ) )
- NGO's with Source of Funds (State-Wise)
- NGO's with PAN/AADHAR of office Bearers verified
- NGO's (Sector-wise)
- Sector wise NGO Directory
Capture Cards and extract detail of Cards
- proceed
-Search NGOs: Include search parameters like working on
schemes, working sectors, working in areas with other
regular search parameters currently available at NGO
4 Search NGOs Darpan portal.
Search on MAP (new Search Section to be added)
Signup MAP -Showing MAP of India with placeholder icons
each showing count of NGOs, on Zooming in state / District
map should open and show count of NGOs in each district.
Project Location MAP -Showing MAP of India with
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placeholder icons each showing count of NGOs working on at
different locations, on Zooming in State / District map should
open and show count of NGOs in each district and also
number of projects with number of NGOs.

Name of NGO

Contact Person Mobile Number

Sign Up
Contact person E mail id
OTP based verification
Forgot ) )
Enter e mail and mobile number
Password
Guidelines
Misc Pages Reports
Circulars
as currently on NGO Darpan
About NGO
NGO Profile Funding Information
Impact Timeline
Snapshots of work done
Following Features as currently on NGO Darpan
NGO Profil
NGO Module GO Profile
(Web Area Office Bearer Information
accessible to Source of Funds
NGOs only

after  Signing
In)

-Source of Funds automatically populated from
PFMS

- Voluntary details of source of Funds received
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independently.

Key Contact Information

- Editing of Key Contact Information and mainting
history of modifications, editing Mobile and Email

will require OTP Verification.

Working Areas/ Sectors/ Major Achievements

- State/ Distriction / Location with PIN for Areas

worked

- Sectors worked / working (Including Interested to

serve).

Apply Grants with history

Tracking status of each Grant applied (like
Shipment Tracking)

- Submitting Information relating to Queries on

Apply Grants

- Submitting / Uploading documents / information
required by concerned Authority related to Apply

of Grants

- Withdrawing Application already submitted

Working Project details

-List populated from the data received from the

Ministries/ Departments
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- Voluntary details of projects executed independently

- Provision to add completion certificate.

Miscellaneous Actions
-Expiry of RC/ FCRA validity

- Number of active Office Bearers following below
threshold

- Uploading of Annual Audit Reports

- NGO should get timely Alert in case the
Registration document/ FCRA registration validity going
to expire, number of active members following below
minimum threshold, if annual Audit report/ other
miscellaneous report (mandated by Admin) is due for

uploading

- In case of NGO not complying with above stated
mandatory actions it should automatically be parked Under

Compliance
- Alerts

- Support Tickets

Help

-Sign Up
-General
-FAQ's

- Raise Help Tickets (Integration of established
CRM/helpdesk module like osTicket/ oDesk/ SugarCRM

10

Apply Grant

Scheme Directory
Schemes by Ministry/Department/Organization
-34 Ministries
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Backend Admin portal Scope

NGO Darpan Admin

Sign-in to start your session

-Enter Username

' Panel -Enter Password
-Enter Security Code
Dashboard Control Panel Total NGOs signup Today
NGO Verified
NGO's (Unique ID pending & Documents Uploaded)
2

NGO's (Unique ID pending & Compliance Mode)

Total Miscellaneous Documents Pending Approval

Count

NGO Rejected

3 Main Menu

NGO - Document Status
-Search Text

-Search By

-Start Date

-End Date

-Search By NGO STATUS

Documents Pending Approval
-Search

-NGO ID

-NGO Name

-Document Type

-Mime Type

-Date of Upload

-Document Name

-Status
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-History of Document uploading against rejection

should be displayed in Resubmitted Window

-Custom Feature where particular type of Documents

to be uploaded by a particular NGO

-Maintaining Exemption List (allowing different

branches of Parent NGO to register under same PAN

Compliance Pending
-NGO ID

-NGO Name
-Document Type
-Document No
-Document Status
-Admin Comments

-User Comments

Compliance Resubmitted
-Search

-NGO ID

-NGO Name

-Document Type

-Date of Upload
-Document Name
-Status

Miscellaneous Uploads
-Search

-NGO ID

-NGO Name
-Document Type

-Date of Upload
-Document Name
-Status
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Miscellaneous Compliance Pending
-NGO ID

-NGO Name

-Document Type

-Document No

-Document Status

-Admin Comments

-User Comments

Miscellaneous Compliance Resubmitted
-Search

-NGO ID

-NGO Name

-Document Type

-Date of Upload

-Document Name

-Status

Objects, Permissions,

Roles

-Define permissible objects

-Define Rules (operation Admins Level Il, operational
Admins Level I, QA, Super Admin, Technical Admin

-Define Standard permissions/ Custom permissions

Define two Level, Three Level, Higher Levels
document approval system (approval path) with one

way/ two way movements.

-Define work distribution on state wise and/or

document type wise and/or date wise.

Tracking Activities

Logging Admin/User Activities including Signup, Login,

Logout, viewing objects, modifying objects etc.

Page visit tracking with success/ failure goals using

mechanism like Google Tracking code etc.
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CRM Admin module

Integration
Accessing helpdesk tickets by Admins using the single
sign on feature of regular Admin panel.

Reporting Comprehensive reporting of NGO activities using

Dashboard Style Graphical Snip ads.
All regular reports

Analytics Reports including funding out duplicate PAN

numbers, Same member existing in various NGOs etc.

Miscellaneous

-Adding other designation text entered by NGOs in to
regular designation List and updating the corresponding
ID in to the effected NGO records.

-Viewing NGOs where Registration document validity
expires and mandating NGO to re-upload the renewed

certificate.

-Viewing NGOs where FCRA validity expired and
mandating NGO to update the renewal details

-Rejecting document of an NGO and mandating re-upload
Spotting NGOs where minimum members fall below
required count and mandating them to add required

number of members.

- Mandating NGOs to upload Annual account audit

Reports

- Maintain Email / SMS templates which would be sent to
NGOs on happening of certain events, with ability to insert
custom text for a particular NGO

- Maintain blacklisting of NGOs

- Maintain Archival / De-archival of NGOs

- Maintain custom lists for Operation Admins, so that they
could track their work easily

54




- Maintain permissions to update certain parts of NGO
Details, like set of Admins who have permission to edit
key contact number, or key contact email

- Ask NGO to re-upload member information, by
discarding the uploaded information

- Maintain history of changes done by NGOs

- Re-verify PAN of NGOs by running background
processes, for those NGOs where physical PAN Files
exist, on proper validation, earlier existing record should
move to archival table and file kept in repository should be
removed to free up system resource

- Facility to block updating of particular Area, like
Adding a member and archiving it, if an NGO is found
misusing a feature more than set limit.

- Mandate of asking for OTP when change of information
like NGO Mobile, NGO Email, key contact person Email,
key contact person Mobile, or change of email/ mobile of
a member

- Facility to block an enrolling NGO for some time or
permanently for undesired use of facility

- System Wide Data Analytics reports with some examples
like Members found in different NGOs, Duplicate NGO
Name, Duplicate PAN etc.

B Setup of NGO Outreach programme, which
includes, management of NGOs who are included
in a certain programme, communication history
(mail sent, reply received etc.), displaying of pages
(under a section followed from a link of main
page) including html, pdf, doc files etc. and also a
link for NGO to participate in it. Admin should be
able to track the success of outreach programme

B Admin should be able to manage mailers with
NGOs, which include setting up a page having
content which is to be sent to NGOs, once setup, it
should automatically send mails to NGOs in
batches (number per batch to be defined by Admin)
where the source content is taken from the html file
uploaded and pdf file / doc file / inline email
content (as defined by admin) should be generated
and goes with each mail sent to NGOs.
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Partner Dashboard (Ministry/ Department/ Organization)

MIS Sub-module

-Showing NGO fund release data with Graphical tools,
the details should cover NGOs, Projects, Sectors,
schemes Fund released, Working Areas reported for

financial year or for a specific period.

-Showing details of fund flow transactions posted
using fund flow web service. All reports should be
exported to Excel/PDF.

Nodal Sub-module

-Manage schemes (Add/Edit/View)
-Manage Login accounts

-Manage permissions

- Reset web service authentication key
-Submit IP whitelisting request

-Manage Profiles

-Edit particular fund flow transaction details

-Process NGO Grant applications and approve/ Reject

or mandate the application as the case may be

- Those Ministries/ Departments/ Organisations
which have their regular portal where Grants are
processed, their should be a mechanism to migrate
Grant application details of NGO to the designated
portal and updating the status of processing of Grants

at NGO Darpan portal through web service APls

- Those Ministries/ Departments which do not
have their own Portals may be able to update status at
various stages of processing of Grants manually with
in this Dashboard.

- Ministry / Department / Organization should

be able to setup Application receiving window (for
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NGO to apply against a scheme) it include following

information

-- Dates of opening/ closing application

-- Link to be displayed

-- PDF File for detailed instruction

-- html content which would open when link is pressed
-- Tracking which NGO Viewed/ Read instruction etc.

-- Query section to allow NGO to query on that

scheme
--. Tracking the Applications and Processing them

-- if required putting an NGO application under
compliance and asking for certain information /

uploading of documents

Mobile App

Both the above Sub-modules should be accessible

from Mobile App.
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Registration Scope

1 User Authentication

:Sign In
-Sign Up
-Forget Password

-OTP based verification

2 Registration

-NGO Details

-Registration Details

-Member Details

-Source of Funds

-Key Contact Information (upload documents)
-Working Areas

-Unique ID Details

GIS Reporting

1 Reporting Dashboards

Based on:
e Location
e Type of NGO

e Domain of NGO

2 Personalized Dashboards

For:
e Hon’ble PM
e Hon’ble CMs of states
e CEO - NITI Aayog
e Secretaries
e District magistrates

e Other key government officials
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NGO Darpan Mobile App

1 Sign In e Using NGO Darpan credentials

e Upload Picture
e Upload video
2 Live reporting e Time stamp

e Location

e Project Details

Core Technology Solution Functionality

To deliver the above project benefits, features and in order to leverage an integrated
NGO Darpan Digital Platform that is scalable. NITI Aayog is issuing this Tender for
designing and developing the NGO Darpan platform, which should function as one

stop platform for all communications between government & NGOs.

The solution seeks to achieve the mission “One platform for collaboration between
Government and NGOs” The following are expected from the vendor who will be

chosen to provide the solution defined in this RFP:
e Install and configure software components

e Web service integration with 40 ministries/departments for providing fund flow

information — only for the ones which have their own portal
e Backend portal - For ministries who does not have their own portal
e OTP based verification for both Email and Mobile is required.

e Online PAN verification through NSDL (National Securities Depository Limited),
integration with NSDL. Online Aadhar verification through UIDAI (Unique
Identification Authority of India), integration with UIDAI is required.

e PFMS must not enrol any new agency ID without checking the Unique Id through
online web service. PFMS must not release payment to old registered Agencies
without having checked Unique Id given by NGO Darpan portal. All State/District
Authorities releasing grants to NGOs must use Central PFMS system or State

PEMS if available
59




e Document Rejection and also facility of re-uploading by NGO in compliance

window

e GIS based reporting - The periodical progress reports sector wise reports,
geography wise reports; state wise reports should be there. NGO Darpan need

database systems to manage and disseminate information relating to NGOs/VOs.

e New portal needs to provide the snapshot of the NGO intuitively with regard to its
ongoing and past work, and the they have used the public and foreign funds to ease

the process of grant

e Live reporting of ongoing work - Creating a Facebook like mechanism by which
the grantee institutions shall upload photographs in support of the performances
and should geo-tag the assets and upload work reports.

e The portal should seamlessly integrate with the Knowledge portal to facilitate

information related to best practices to the NGO’S
e Convert and migrate data from current system to the new system, if required
¢ Define the system user access rights matrix
o Define the layers of security installed to protect data
e Conduct trainings (Both technical and business / functional trainings)
e Implement the solution in specified locations
e Provide post-implementation support
e Provide scalability plans

e Itis the responsibility of the vendor to ensure the quality and integrity of the
system, verifying specifications, safety devices, code requirements, location and

field dimension, etc. to make sure that the system is supported

Operation & Maintenance

For ongoing development and maintenance of NGO Darpan platform. The vendor will

be responsible for the following activities:
a) Ensuring that the NGO Darpan services is up all the time

b) Providing the suitable responses/fix to the reported technical questions/defects
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c) Ensure that site pages are not broken and are responding within defined time.
d) Ensure that uploaded documents are being indexed for better search results.

e) Analyzing system logs and health report to ensure system health and smooth

functioning.
f)  Ensure that user posts are being cached and available across the servers.
g) Preparing the troubleshooting guide for NITI core team

h) Providing required training to the concerned teams for managing the NGO Darpan

platform

Project Phases:

1. UX Design, Development & Implementation Scope:
e To Design, Develop and Implement NGO Darpan platform
e To train NITI Aayog Communication Cell using ‘Train-the-Trainer’ model

Broadly phase wise activities along with deliverables would be as below:

Inception:
Project Kickoff

Identify key stakeholders
Define project goals, mission & vision
Program governance structure

Analysis:
Requirement gathering

Stakeholders interviews

User Persona + Journey mapping
Design strategy

Task flows

Functional specifications

UX Design, implementation & development and Testing
Information Architecture

Interaction Design (Wireframes)

Visual Designs

Usability Testing

Development of the platform

Integration with existing API’s

System integration testing

Deployment on NIC servers

User acceptance testing
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IV. Go Live:

A. Training:
e For Core NGO Darpan Team & Admin.
e ForIT Team
e For key stakeholders
e Forend users

B. Post Go Live activities:
e Usage and adoption recommendations
% Support knowledge management events/activities
¢+ Support the creation of Knowledge Map within the unit

Define and Execute Communication Plan
e Have checkpoint calls with key participants

Terms of Payment
Payments based on deliverables of the Contract are as below:

All the payments shall be made by NITI Aayog to Bidder except as otherwise
provided in the RFP after deducting all taxes including TDS, as per laid down
provisions from time to time. All the payment shall be in Indian Rupees. The
detailed payment terms are given below.

e NITI Aayog will release the payment after receiving the invoice on
completion of the phase / period.

e Payments will be made to the vendor thirty (30) days after submission of
invoice agreed as per NITI Aayog norms.

S. Description Deliverables Terms of
No. Payment
1. Completion of Detailed Project Plan 30% of contract
Inception Governance model & tea | Value quoted by
Phase structure the bidder
Escalation Matrix &
Standard operating
procedures
2. Completion of Design strategy document 25% of contract
Analysis Phase Task flows value quoted by

Functional specifications the bidder
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Completion of
UX Design,
Development
Phase

Information Architecture

Interaction Design —
wireframes

Visual designs

System specification
document

Source code
SIT Report
UAT Report

25% of contract
value quoted by
the bidder

Completion of
Go Live Phase

Training manuals &
User guides

20% of contract
value quoted by

the bidder
Successful Month  maintenance/ Equated
operations bug status reports Monthly
after Go- Live payments of
quoted cost

after successful
implementation
of NGO
Darpan

Platform
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Roles and responsibilities of the different stakeholders

S. Roles

No.

1. NITI Aayog
Implementati
on
Committee

Responsibility

Evaluate the proposal and
detailed specification of the
proposed NGO Darpan
platform.

Coordinating and inducting of
the key stakeholders

Finalization of Taxonomy of the
domains.

Review and monitor the Darpan
platform implementation
progress from time to time and
provide guidance as and when
the changes are
required/proposed.

Create policy for NGO Darpan
platform usage and suggest
rules and regulation to protect
the integrity of the platform

Issuing necessary office
memorandums for further
development, and clarifications
sought by Central and State
departments.

Monitor the implementation of
NGO Darpan platform (change
management, staff training, etc.)
and its effective usage
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2.

NITI Aayog
Communication Cell

National
Informatics
Centre (NIC)

Team of NITI Aayog to monitor
the implementation of NGO
Darpan platform as per the
project plan shared.

Highlight the deviation to the
management as required.

Coordinate between all the
agencies for effective &
efficient implementation.

Liaison with all the relevant
stakeholders as required.

Report the status to NITI Aayog
as per the predefined frequency.

NIC shall provide the required
infrastructure (computer,
storage, internet bandwidth etc.)
for hosting of NGO Darpan
platform through NIC Cloud
Provide shared security
infrastructure and solutions for
NGO Darpan portal

Provide infrastructure for
regular backup and data
recovery services

Provide infrastructure for test &
production environment
Provide access to health
monitoring tool to monitor the
health of the underlying hosting
infrastructure

Manage network connectivity
of IT Infrastructure for NGO
Darpan platform

Support in co-ordination with
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4.

other teams/ vendors in NIC
from which support is required
for successful implementation
and maintenance of NGO
Darpan portal

e Allow access to the Agency to
the hosting infrastructure for
regular administration and
management services, in line
with the policies of NIC cloud
available at https://cloud.gov.in

e Support in getting required
API’s to ensure the proper
development and
implementation of the project

Agency / Bidder e Implement the solution as per
RFP (Request for Proposal) &
scope requirements of NGO
Darpan platform.

e Support over any defect fixing/
bug fixing as required during
implementation.

e Provide sufficient resources &
technical supportduring
operations & maintenance phase

The Bidders are expected to examine all Instructions, Forms, Terms, NITI Aayog
Project Requirements and other information in the RFP document. Failure to
furnish all information required by the RFP document or submission of a
Proposal not substantially responsive to the RFP document in every respect will
be at the Bidder’s risk and may result in rejection of its Proposal and forfeiture of
the Proposal.

Extension of Contract

NITI Aayog may extend the Contract up to 3 Years duration, in case of any
requirements.

Change Orders
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NITI Aayog may at any time before completion of work under Project awarded to
the Bidder, change the Work Content by increasing the quantities of the services
as required in the Contract Agreement for execution of the Project, without
creating any liability for compensation on any grounds, whatsoever due to this
change. In such a case, the Bidder will have to perform the service in the
increased quantity at the same Contract Rates within the time stipulated for
providing services to NITI Aayog.

Knowledge Transfer & Exit Maneggment
e Knowledge Transfer is an integral part of the Scope of Work of Bidder.

This will have to be done even in case the Contract with Bidder ends or is
terminated before the planned timelines.

e Bidder needs to include in the response the Exit Management Plan for the
Solution and Operations at the end of the Contract duration. The transition
period shall span a minimum of six (6) months before the contract end
date. The selected Bidder shall ensure during the Exit Management the
Handover the existing system and infrastructure to NITI Aayog in running
condition;

e At the end of the Contract Period, Bidder will be required to provide
necessary handholding and transition support to designated staff or any other
Agency that is selected for maintaining the system post the Contract with
Bidder. The handholding support will include but not be limited to,
conducting detailed walkthrough and demonstrations for the IT
Infrastructure, handing over all relevant documentation, addressing the
queries/clarifications of the new Agency with respect to the working /
performance levels of the solution, conducting training sessions, etc.
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General Deliverables of the project

The  following are  the  deliverables for  selected bidder.
S. Phases Key Deliverables
No

Project Initiation e Project Plan with activities, milestones

and responsibilities

e Persona & task flows of the various
components including but not limited to,
NGO registration, apply grants, GIS
reporting, live reporting of NGO work

e Bidder needs to obtain signoff on each of
these workflows.

e Draft UX design document

e Draft technology architecture document

2 Project e Roll out Plan
Implementation e Training Documents
e SOPs, User Manuals

3 Operations, e SLA Reports
Maintenance e Updates on SOPs and User Manuals
Monitoring and e Fortnightly project progress trackers
Control

4 Exit Planand hand |e Exit Management Plan
over

Deliverables may be added to this based on discussions with NITI Aayog during
project implementation stages. The actual list of activities and associated
deliverables shall be discussed and agreed during the contractual stages.

The agency shall deploy the NGO Darpan platform on NIC cloud for security audit

by CERT-IN empanelled agency. Once the portal passes through the audit
successfully it will be submitted for hosting on NIC cloud.
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Section 6: Standard Form of Work Order

STANDARD FORM OF WORK ORDER

FOR APPOINTMENT OF AGENCY WHO WILL DESIGN USER
EXPERIENCE, DEVELOP, IMPLEMENT & MAINTAIN NGO DARPAN
PLATFROM

Between

[Name of NITI Aayog]

[Name of AGENCY]

[Date]
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Form of Work Order

Work order to undertake [name of assignment]

, hereinafter referred to as the

—NITI Aayog which expression unless repugnant to context or meaning thereof shall
include its successors, affiliates and assigns) has:

a) Requested the Agency to provide certain services as defined in this work order
(hereinafter called the —Services); and

b) The Agency, having represented to the NITI Aayog that they have the required
professional skills, personnel and technical resources, have agreed to provide the
services on the terms and conditions set forth in this assignment.

NOW THEREFORE the NITI Aayog hereto hereby agrees as follows:

1. The following documents attached hereto shall be deemed to form an integral part
of this work order:

Appendix A: Terms of reference containing, inter-alia, the Description of the
Services and reporting requirements,

Appendix B: Cost Estimate

Appendix C: Copy of Bank Guarantee for Performance Security [in the format given
in Annexure A]

2. The mutual rights and obligations of the NITI Aayog and the Agency shall be as set forth
in the work order; in particular:

a) The Agency shall carry out the Services in accordance with the provisions
of the work order; and

b) NITI Aayog will make payments to the Agency in accordance with the
provisions of the work order.

3. Commencement, completion, modification and termination of work order

3.1.1 Effectiveness of work order: This Work order shall come into effect on the date the
work order is assented to by the Agency or such other date as may be stated.

3.1.2 Commencement of Services: The Agency shall commence the Services from any date
notified by the NITI Aayog.
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3.1.3

3.14

3.15

Expiration of work order: Unless terminated earlier pursuant to relevant clauses in this
work order hereof, this work order shall expire when Services have been completed and
all payments have been made at the end of such time period after the Effective Date.

Modification: Modification of the terms and conditions of this work order, including
any modification of the scope of the Services or of the work order Price, may only be
made by written agreement between the Parties.

Force Majeure

Neither party will be liable in respect of failure to fulfill its obligations, if the said
failure is entirely due to Acts of God, Governmental restrictions or instructions, natural
calamities or catastrophe, epidemics or disturbances in the country. Force Majeure shall
not include (i) any event which is caused by the negligence or intentional action of a
Party or by or of such

Party‘s agents or employees, nor (i1) any event which a diligent Party could reasonably
have been expected both to take into account at the time of being assigned the work,
and avoid or overcome with utmost persistent effort in the carrying out of its
obligations hereunder.

A Party affected by an event of Force Majeure shall immediately notify the other Party
of such event, providing sufficient and satisfactory evidence of the nature and cause of
such event, and shall similarly give written notice of the restoration of normal
conditions as soon as possible.

3.1.5.1 No Breach of Work order: The failure of a party to fulfill any of its obligations under

the Work order shall not be considered to be a breach of, or default under this Work
order insofar as such inability arises from an event of Force Majeure, provided that the
Party affected by such an event:

a) has taken all precautions, due care and reasonable alternative measures in
order to carry out the terms and conditions of this Work order, and

b)  has informed the other party as soon as possible about the occurrence of
such an event.

c) the dates of commencement and estimated cessation of such event of Force
Majeure; and

d)  the manner in which the Force Majeure event(s) affects the Party‘s obligation(s)
under the Work order.

3.1.5.2 Neither Party shall be able to suspend nor excuse the non- performance of its

obligations hereunder unless such Party has given the notice specified above.
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3.1.6 Extension of Time: Any period within which a Party shall, pursuant to this Work order,
complete any action or task, shall be extended for a period equal to the time during
which such Party was unable to perform such action as a result of Force Majeure.

3.1.7 Payments: During the period of their inability to perform the Services as a result of an
event of Force Majeure, the Agency shall be entitled to continue to be paid under the
terms of this Work order, as well as to be reimbursed for additional costs reasonably and
necessarily incurred by them during such period for the purposes of the services and in
reactivating the services after the end of such period.

3.2 Termination

3.2.1 By NITI Aayog: NITI Aayog may terminate this Work order, written notice of
termination to the Agency, to be given after the occurrence of any of the events
specified in this clause:

a)

b)

d)

f)

9)

if the Agency do not remedy a failure in the performance of their obligations
under the Work order, within a period of fifteen (15) days, after being notified or
within such further period as the NITI Aayog may have subsequently approved in
writing;

within fifteen (15) days, if the Agency become insolvent or bankrupt;

if, as the result of Force Majeure, the Agency are unable to perform a material
portion of the Services for a period of not less than fifteen (15) days;

within fifteen (15) days, if the Agency fails to comply with any final decision
reached as a result of arbitration proceedings pursuant to relevant clauses hereof;

within seven (7) days, if the Agency submits to the NITI Aayog a false statement
which has a material effect on the rights, obligations or interests of the NITI
Aayog. If the Agency places itself in position of conflict of interest or fails to
disclose promptly any conflict of interest to the NITI Aayog;

within seven (7) days, if the Agency, in the judgment of the NITI Aayog has
engaged in Corrupt or Fraudulent Practices in competing for or in executing the
Work order;

if the NITI Aayog, in its sole discretion and for any reason whatsoever, within a
period of fifteen (15) days ‘decides to terminate this Work order.

3.2.2 Payment upon termination: Upon termination of this Work order, the NITI Aayog will
make the following payments to the Consultants:

a)

Remuneration pursuant to relevant clauses for Services satisfactorily performed
prior to the effective date of termination;
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b) If the Work order is terminated pursuant to Clause 3.3.1a), b), d), e) or f), the
Agency shall not be entitled to receive any agreed payments upon termination of
the Work order. However, the NITI Aayog may consider to make payment for
the part satisfactorily performed on the basis of the quantum merit as assessed by
it, in its sole discretion, if such part is of economic utility to the NITI Aayog.
Under such circumstances, upon termination, the NITI Aayog may also impose
liquidated damages as per the provisions of relevant clauses of this Work order.
The Agency will be required to pay any such liquidated damages to NITI Aayog
within 30 days of termination date.

3.2.3 Disputes about Events of Termination: If either Party Disputes Termination of the work

3.3

order under relevant clauses hereof, such Party may, within forty-five (45) days after
receipt of notice of termination from the other Party, refer the matter to arbitration under
relevant clauses hereof, and this Work order shall not be terminated on account of such
event except in accordance with the terms of any resulting arbitral award.

Obligations of the Agency

3.3.1 General: The Agency shall perform the Services and carry out their obligations

hereunder with all due diligence, efficiency and economy, in accordance with generally
accepted professional techniques and practices, and shall observe sound management
practices, and employ appropriate advanced technology and safe methods. The Agency
shall always act, in respect of any matter relating to this Work order or to the Services,
as faithful advisers to the NITI Aayog, and shall at all times support and safeguard the
NITI Aayog‘s legitimate interests in any dealings with Sub- consultants or third parties.

3.3.2 Conflict of interest:

3.3.2.1 Prohibition of Conflicting Activities: Neither the Agency nor their Sub-consultants nor

b)

the Personnel shall engage, either directly or indirectly, in any of the following
activities:

during the term of this Work order, any business or professional activities which
would conflict with the activities assigned to them under this Work order; and

after the termination of this work order, such other activities as may be specified.

3.3.3 Confidentiality: The Agency, their Sub-consultants, and the Personnel of either of them

shall not, either during the term or within two (2) years after the expiration of this Work
order, disclose any proprietary or confidential information relating to the Project, the
Services, this Contact or the NITI Aayog‘s business or operations without the prior
written consent of the NITI Aayog.

3.3.4 Documents Prepared by the Agency to be the Property of the NITI Aayog: All designs,

reports, other documents and software submitted by the Agency pursuant to this work
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3.35

3.3.6

3.4

34.1

order shall become and remain the property of the NITI Aayog, and the Agency shall,
not later than upon termination or expiration of this Work order, deliver all such
documents and software to the NITI Aayog, together with a detailed inventory thereof.
The Agency may retain a copy of such documents and

software. Restrictions about the future use of these documents and software, if any, shall
be specified in the SC.

Liability of the Agency: Subject to additional provisions, if any, in this work order the
Agency‘s liability under this Work order shall be as provided by the Applicable Law.

Professional Liability Insurance: Agency will maintain at its expense, Professional
Liability Insurance including coverage for errors and omissions caused by Agency’s
negligence, breach in the performance of its duties under this Work order from an
Insurance Company permitted to offer such policies in India, for a period of one year
beyond completion of Services commencing from the Effective Date, (i) For an amount
not exceeding total payments for Professional Fees made or expected to be made to the
Agency hereunder or (ii) the proceeds, the Agency may be entitled to receive from any
insurance maintained by the Agency to cover such a liability, whichever of (i) or (ii) is
higher with a minimum coverage of 10% of the value of the contract.

Obligations of the NITI Aayog

Assistance and Exemptions: the NITI Aayog will use its best efforts to ensure that the
Government will provide the Agency with work permits and such other documents as
necessary to enable the Agency to perform the Services:

3.4.1.1 Issue to officials, agents and representatives of the Government all such instructions as

3.5

may be necessary or appropriate for the prompt and effective implementation of the
Services;

Payments to the Agency

3.5.1 Advance payment will not be considered.

The Agency will submit pre-receipted invoices in triplicate, complete in all
respects, on completion of milestone as mention in Terms of Payment, for
necessary settlement. The invoices should be submitted along with complete
details of the work undertaken during the month, supporting documents and bills
as well as technical certificate for completion of the assignment/activity for which
the bills are submitted. A reconciliation sheet pertaining to the bills will be
submitted every month. The payments shall be linked to deliverables and shall be
released after technical acceptance by the NITI Aayog. Payments are to be made
within 30 days after delivery subject to such technical acceptance.

3.5.2 The final payment, shall be released only after completion of the required work
for the year and on submission of a statement of work having been executed as
per the requirements detailed in the RFP Document, or communicated
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3.6

subsequently by NITI Aayog.

3.5.4 The Service Tax/ VAT shall be paid as applicable.

3.5.5 For facilitating Electronic transfer for funds the selected agency will be required
to indicate the name of the Bank and Branch, account number (i.e. bank names,
IFSC Code and Bank A/c No.) and also forward a cheque leaf duly cancelled to
verify the details furnished. These details should also be furnished on the body of
every bill submitted for payments by the selected agency.

3.5.6 Currency: The price is payable in local currency i.e. Indian Rupees.

3.5.7 Payment for Additional Services: For the purpose of determining the
remuneration due for additional services as may be agreed under relevant clauses
for modification in this work order.

Settlement of disputes

3.6.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably all

disputes arising out of or in connection with this Work order or its interpretation.

3.6.2 Disputes Settlement: Any dispute between the Parties as to matters arising out of and

3.7

relating to this Work order that cannot be settled amicably within thirty (30) days after
receipt by one Party of the other Party‘s request for such amicable settlement may be
submitted by either Party for settlement in accordance with the provision specified in
the SC.

Responsibility for accuracy of project documents

3.7.1 General

3.7.1.1 The Agency shall be responsible for accuracy of the estimate and all other details

3.8

prepared by him as part of these services. He shall indemnify the NITI Aayog against
any inaccuracy in the work, which might surface during implementation of the project.

Liquidated damages

3.8.1.1 If the selected Consultant fails to complete the Assignment, within the period

specified under the work order, or in case of underperformance and undue delays in
performance by the agency, the Performance Guarantee is liable to be forfeited in full
or part besides other action, including blacklisting of the agency, as may be deemed fit
by NITI AAYOG.
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4.  Miscellaneous

4.1 Assignment and Charges

4.1.1 The Work order shall not be assigned by the Agency save and except with prior consent
in writing of the NITI Aayog, which the NITI Aayog will be entitled to decline without
assigning any reason whatsoever.

4.1.2 The NITI Aayog is entitled to assign any rights, interests and obligations under this
Work order to third parties.

4.1.3 Indemnity:

413.1

41.3.2

4.1.3.3

413.4

The Agency agrees to indemnify and hold harmless the NITI Aayog from and
against any and all claims, actions, proceedings, lawsuits, demands, losses,
liabilities, damages, fines or expenses (including interest, penalties, attorneys*
fees and other costs of defence or investigation (i) related to or arising out of,
whether directly or indirectly, (a) the breach by the Agency of any obligations
specified in relevant clauses hereof; (b) the alleged negligent, reckless or
otherwise wrongful act by the Agency or the omission including professional
negligence or misconduct of any nature whatsoever in relation to Services
rendered to the NITI Aayog; (c) any Services related to or rendered pursuant
to the Work order (collectively —Indemnified matterl). As soon as reasonably
practicable after the receipt by the NITI Aayog of a notice of the
commencement of any action by a third party, the NITI Aayog will notify the
Agency of the commencement thereof; provided, however, that the omission
so to notify shall not relieve the Agency from any liability which it may have
to the NITI Aayog or the third party. The obligations to indemnify and hold
harmless, or to contribute, with respect to losses, claims, actions, damages and
liabilities relating to the Indemnified Matter shall survive until all claims for
indemnification and/or contribution asserted shall survive and until their final
resolution thereof. The foregoing provisions are in addition to any rights
which the NITI Aayog may have at common law, in equity or otherwise.

The Agency shall at all times indemnify and keep indemnified NITI AAYOG
against all claims/damages etc. for any infringement of any Intellectual
Property Rights (IPR) while providing its services under the Project.

The Agency shall at all times indemnify and keep indemnified NITI AAYOG
against any claims in respect of any damages or compensation payable in
consequences of any accident or injury sustained or suffered by its (Agency‘s)
employees or agents or by any other third party resulting from or by any
action, omission or operation conducted by or on behalf of the Agency.

The Agency shall at all times indemnify and keep indemnified NITI AAYOG
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against any and all claims by Employees, Workman, Contractors, sub-
contractors, suppliers, agent(s), employed engaged or otherwise working for
the Agency, in respect of wages, salaries, remuneration, compensation or the
like.

4.1.3.5 All claims regarding indemnity shall survive the termination or expiry of the
Work Order.

4.1.4 Notices: Unless otherwise stated, notices to be given under the Work order including but
not limited to a notice of waiver of any term, breach of any term of the Work order and
termination of the Work order, shall be in writing and shall be given by hand delivery,
recognized international courier, mail, telex or facsimile transmission and delivered or
transmitted to the Parties at their respective addresses specified in the SC. The notices
shall be deemed to have been made or delivered (i) in the case of any communication
made by letter, when delivered by hand, by recognized international courier or by mail
(registered, return receipt requested) at that address and (ii) in the case of any
communication made by telex or facsimile, when transmitted properly addressed to such
telex number or facsimile number.

4.1.5 Severability: If for any reason whatever any provision of the Work order is or becomes
invalid, illegal or unenforceable or is declared by any court of competent jurisdiction or
any other instrumentality to be invalid, illegal or unenforceable, the validity, legality or
enforceability of the remaining provisions shall not be affected in any manner, and the
Parties will negotiate in good faith with a view to agreeing upon one or more provisions
which may be substituted for such invalid, unenforceable or illegal provisions, as nearly
as is practicable. Provided failure to agree upon any such provisions shall not be subject
to dispute resolution under the Work order or otherwise.

4.1.6 Professional Liability Insurance: Agency will maintain at its expense, Professional
Liability Insurance including coverage for errors and omissions caused by Agency’s
negligence, breach in the performance of its duties under this Work order from an
Insurance Company permitted to offer such policies in India, for a period of one year
beyond completion of Services commencing from the Effective Date, (i) For an amount
not exceeding total payments for Professional Fees made or expected to be made to the
Agency hereunder or (ii) the proceeds, the Agency may be entitled to receive from any
insurance maintained by the Agency to cover such a liability, whichever of (i) or (ii) is
higher with a minimum coverage of 10% of the value of the contract .

4.1.7 Performance security

4.1.7.1 The Consultant shall prior to the Effective Date and as a condition precedent to its
entitlement to payment under this Work order, provide to the NITI Aayog a legal,
valid and enforceable Performance Security in the form of an unconditional and
irrevocable bank guarantee as security for the performance by the Consultant of its
obligations under this Work order, in the form set out in this work order, in an amount
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equal 10 (ten) percent of the total cost of Financial Proposal under this Assignment.
Further, in the event the term of this Work order is extended, the Consultant shall at
least fifteen (15) days prior to the commencement of every Subsequent Year or at
least thirty (30) days prior to the date of expiry of the then existing bank guarantee,
whichever is earlier, provide an unconditional and irrevocable Bank Guarantee for an
amount equal to 10% (Ten Percent) of cost for portal design, development and
implementation of the project which (Part A of the financial bid — FORM 4B). This
performance guarantee will be released upon fulfillment of all responsibilities for
completion of application design, development and implementation and on
submission of a fresh bank guarantee for an amount equal to 10% (Ten Percent) of
the cost of Maintenance of the system (Part B of the financial bid — FORM 4B). This
fresh bank guarantee may be discharged after successful completion of the whole
Project.

4.1.7.2 The Performance Security shall be obtained from a scheduled commercial Indian
bank, in compliance with Applicable Laws (including, in case the Consultant is a
non-resident, in compliance with applicable foreign exchange laws and regulations).
{In the event the Consultant is a joint venture consortium, the Performance Security
may be provided by any Member; provided that such Performance Security shall
mention the details of this Work order and the other Members.}

4.1.7.3 The Performance Security shall be extended accordingly such that the Performance
Security remains valid until the expiry of a period of 60 (Sixty) Days from the date of
completion of the assignment. If the NITI Aayog shall not have received an extended/
replacement Performance Security in accordance with this clause at least thirty (30)
days prior to the date of expiry of the then existing Performance Security, the NITI
Aayog shall be entitled to draw the full amount of the bank guarantee then available
for drawing and retain the same by way of security for the performance by the
Agency of its obligations under this Work order until such time as the NITI Aayog
shall receive such an extended/ replacement Performance Security whereupon,
subject to the terms of this Work order, the NITI Aayog will refund to the Agency the
full amount of the bank guarantee, unless the NITI Aayog has drawn upon the
Performance Security in accordance with the provisions of this Work order, in which
case only the balance amount remaining will be returned to the Agency; provided that
the NITI Aayog will not be liable to pay any interest on such balance. The NITI
Aayog will return the bank guarantee provided as Performance Security to the issuer
thereof for cancellation promptly upon receipt of any extension/ replacement thereof.
Subject to satisfactory completion of all deliverables under this Work order, the
Performance Security will, subject to any drawdowns by the NITI Aayog in
accordance with the provisions hereof, be released by the NITI Aayog within a period
of 60 (Sixty) Days from the date of completion of the services.

5 The NITI Aayog shall have the right to claim under the Performance Security and
appropriate the proceeds if any of the following occur:

a) the Agency becomes liable to pay penalty;
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b)
c)
d)

occurrence of any of the events listed in Clause 3.2 of the Work Order;
any material breach of the terms hereof; and/or
without prejudice to paragraph above, the Consultant fails to extend the

validity of the Performance Security or provide a replacement Performance
Security in accordance with the provisions of this Work order.
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Annexure A: Form of Bank Guarantee for Performance Security

(To be stamped in accordance with Stamp Act if any, of the country for issuing bank)
Ref.: Bank Guarantee:

Date: Dear

Sir,

In consideration of NITI Aayog, Government of India (hereinafter referred as the - NITI Aayog,
which expression shall, unless repugnant to the context of meaning thereof include its successors,
administrators and assigns) having awarded to M/s [name of Agency] a [type of company],
established under laws of [country] and having its registered office at [address] (hereinafter
referred to as the - Agency® which expression shall unless repugnant to the context or meaning
thereof, include its successors, administrators, executors and permitted assigns), an Assignment for
preparation of [name of assignment] Work order by issue of NITI Aayog‘s Work order Letter of
Award No. [reference] dated [date] and the same having been unequivocally accepted by the
Agency, resulting in a Work order valued at Rs. [amount in figures and words] for (Scope of
Work) (hereinafter called the - Work order) and the Agency having agreed to furnish a Bank
Guarantee amounting to Rs. [amount in figures and words] to the NITI Aayog for performance of
the said Agreement.

We [Name of Bank] incorporated under [law and country] having its Head Office at [address]
(hereinafter referred to as the Bank), which expression shall, unless repugnant to the context or
meaning thereof, include its successors, administrators executors and assigns) do hereby guarantee
and undertake to pay the NITI Aayog immediately on demand an or, all monies payable by the
Agency to the extent of Rs. [amount in figure and words] as aforesaid at any time up to [date]
without any demur, reservation, contest, recourse or protest and/ or without any reference to the
Agency. Any such demand made by the NITI Aayog on the Bank shall be conclusive and binding
notwithstanding any difference between the NITI Aayog and the Agency or any dispute pending
before any Court, Tribunal, Arbitrator or any other authority.

We agree that the Guarantee herein contained shall be irrevocable and shall continue to be
enforceable until the NITI Aayog discharges this guarantee.

The NITI Aayog shall have the fullest liberty without affecting in any way the liability of the Bank
under this Guarantee, from time to time to vary the advance or to extend the time for performance
of the Work order by the Agency nor shall the responsibility of the bank be affected by any
variations in the terms and conditions of the work order or other documents. The NITI Aayog shall
have the fullest liberty without affecting this guarantee, to postpone from time to time the exercise
of any powers vested in them or of any right which they might have against the NITI Aayog and to
exercise the same at any time in any manner, and either to enforce or to forbear to enforce any
covenants, contained or implied, in the Work order between the NITI Aayog and the Agency any
other course or remedy or security available to the NITI Aayog. The Bank shall not be relieved of
its obligations under these presents by any exercise by the NITI Aayog of its liberty with reference
to the matters aforesaid or any of them or by reason of any other act or forbearance or other acts of
omission or commission on the part of the NITI Aayog or any other indulgence shown by the NITI
Aayog or by any other matter or thing whatsoever which under law would but for this provision
have the effect of relieving the Bank.

The Bank also agrees that the NITI Aayog at its option shall be entitled to enforce this Guarantee
against the Bank as a principal debtor, in the first instance without proceeding against the Agency
and notwithstanding any security or other guarantee that the NITI Aayog may have in relation to

80



the Agency‘s liabilities.

This Guarantee shall be irrevocable and shall remain in full force and effect until discharge by the
Bank of all its obligations hereunder. This Guarantee shall not be affected by any change in the
constitution or winding up of the Agency /the Bank or any absorption, merger or amalgamation of
the Agency /the bank with any other Person.

Notwithstanding anything contained herein above our liability under this guarantee is limited to
Rs. [amount in figure and words] and it shall remain in force up to and including [date] and shall
extend from time to time for such period(s) (not exceeding one year), as may be desired by M/s
[name of Agency] on whose behalf this guarantee has been given. Date this [date in words] day
[month] of [year in — yyyy’ format] at [place].

WITNESS
1. [signature, name and address]

2. [signature, name and address]

[Official Address] Designation
[With Bank Stamp]

Attorney as Per Power of Attorney No.
Dated
Strike out, whichever is not applicable.

The date will be fixed as indicated in S.C.C.

The stamp papers of appropriate value shall be purchased in the name of bank which issues the -
Bank Guarantee. The bank guarantee shall be issued either by a bank (Nationalized/Scheduled)
located in India or a foreign bank through a correspondent bank (scheduled) located in India or
directly by a foreign bank which has been determined in advance to be acceptable to the NITI
Aayog.
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